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7.1
PREAMBLE.

7.1.1
ICAO Policy on the Issuance of an Inspector Credential.    

A Credential is a document giving evidence of the bearer’s identity, qualification, competence, or authority and is issued by a third party having authority to do so. This Chapter reflects ICAO policy on Credentials awarded to Regional Safety Oversight Organisation inspectors. In this respect, SASO personnel, including Regional Safety Inspectors (RSIs), must be properly qualified and be in possession of a current and appropriate Regional Safety Inspector Credential identifying them as technical experts of the SASO, and accepted by the Civil Aviation Authorities (CAAs) of Member States.  (ICAO Document 9734, Paragraphs 7.5.15 and 7.5.18)
7.1.2
SASO Certification and Surveillance Functions Requiring an Inspector Credential.

Regional Safety Inspectors perform most of the functions of the SASO under Article 7 of the SASO Charter. Included in those functions are duties requiring them to have access to restricted areas while:

a) Performing certification and surveillance tasks on behalf of the CAAs of Members of SASO (MOS) States as required (Article 7 (v) of the SASO Charter);
b) Participating, on behalf of MOS States, irrespective of the status of their safety oversight capability, in all initial certification exercises for the purpose of monitoring and ensuring the uniform application of common standards within the SADC region (Article 7 (vi) of the SASO Charter), and 

c) Assisting MOS States ensure that accident and incident investigations are conducted in compliance with ICAO Annex 13 (Article 7 (xiv) of the SASO Charter).
 7.1.3
Examples of Restricted Areas.

To perform these functions Regional Safety Inspectors must have access to normally restricted areas. Although not all inclusive, examples of some of these restricted areas are:

a) Cockpit jump seat during revenue flight operations;

b) Aircraft cabin on the ground during scheduled turnaround operations;

c) Airline dispatch office;

d) Airline line stations;

e) All restricted airport surface areas; 

f) Aircraft hangers;

g) Aircraft maintenance and servicing areas; 

h) Air traffic control facilities;

i) Air navigation facilities;

j) The principal place of business for air operators, approved maintenance and training organizations, and

k) Aircraft accident and incident sites.

7.1.4
Identification as SASO Regional Safety Inspectors
It is vital therefore, that SASO Regional Safety Inspectors have in their possession current and appropriate Credentials identifying them as such, carrying out their duties as applicable to their specialty as authorised by the Executive Director of the SASO. (ICAO Document 9734, Paragraphs 7.5.15)
7.1.5
Credentials and Secure Area Access Passes for National Safety Inspectors. 

a) National Safety Inspectors with special qualifications invited by the SASO to assist in specific certification functions shall hold a valid National Inspector Credential from their State of origin that will remain valid throughout the duration of the assignment with the SASO. The national credential shall be recognized by the SASO for the performance of specific certification or surveillance functions on behalf of the SASO. The SASO shall issue the national safety inspector a SASO RSI credential for the duration of his or her assignment with the SASO, thereby confirming that inspector’s role as a SASO operative. National safety inspectors shall be issued appropriate identification and secure access passes by the MOS CAA  as required

b) National safety inspectors invited by the SASO under the authority of an MOS CAA to participate in a certification or surveillance “Experience Opportunity” do not require or qualify for a SASO credential. However, these inspectors shall be issued appropriate identification and secure area access passes by the MOS CAA, as required. These documents shall be carried by the invited Inspectors when on certification or experience building assignments with the SASO. They shall be returned to the MOS CAA upon completion of the invited inspector’s assignment. (AFI-Cooperative Inspectorate Scheme Policy and Procedures Manual, Chapter 3, Paragraph 3.12.1)

7.1.6
SASO Regional Safety Inspector Credential Programme Approval.
This Chapter details the components of the SASO Regional Inspector Credential Programme. It describes qualification requirements, training requirements, responsibilities, issuance, surrender and use of the SASO Regional Safety Inspector Credential to access restricted civil aviation areas. This SASO program has been approved by SADC Ministers responsible for Civil Aviation. (Article 11 (i) of the SASO Charter)

7.2
ELIGIBILITY.

7.2.1
Eligible Technical Specialties.

The following Regional Safety Inspector technical specialties are eligible to apply for a SASO Regional Safety Inspector Credential: 

a) RSI – Airports

b) RSI – Air Navigation Services

c) RSI – Air Traffic Service 

d) RSI – Airworthiness

e) RSI – Flight Operations

As the SASO matures, other RSI specialties eligible for a SASO Credential may be added. Examples of such specialties might include Cabin Safety, Security, Accident Investigator, etc.

7.2.2
Regional Safety Inspector Qualifications and Training Requirement.

All regional safety inspectors required to possess a SASO Credential hold professional level civil aviation qualifications including civil aviation licenses and ratings appropriate to the inspector’s technical specialty. SASO Regional Safety Inspectors have prior Government experience performing the full range of certification and surveillance tasks. 

To qualify for issuance of a SASO Regional Safety Inspector Credential, Regional Safety Inspectors shall have evidence in their training records of having completed SASO Employee Orientation and Indoctrination Training Course STS-100
 or be the holder of a valid national inspector credential from any ICAO Member State on assignment to the SASO to assist in a short term specific certification function.
7.2.3
Assignment to Official Duties. 

Upon completing Employee Orientation and Indoctrination Training the SASO Executive Director assigns the Regional Safety Inspector to official duties applicable to his or her specialty. This letter of assignment is maintained in the Regional Safety Inspector’s personnel records.
7.2.4
Application.
Regional Safety Inspectors and National Safety Inspectors on assignment to the SASO shall apply for issuance of a SASO Regional Safety Inspector Credential subsequent to receiving assignment to official duties requiring possession of a Credential. Inspectors shall use SASO Form 7-01, Application Form for a Regional Safety Inspector (RFSI) Credential. (See Figure 7-2, for a sample application form) This form is accessed through the SASO’s Electronic Document Management System.

7.2.5
Issuance of RFSI Credential.
The Executive Director’s signature in section C of the Application form for a Regional Safety Inspector (RSI) Credential authorizes it to be produced in accordance with paragraph 7.2.7, Specifications for a Regional Safety Inspector (RSI) Credential.

7.2.6
SASO Regional Safety Inspector Credential Issuance Process. 

See Figure 7-1 on the following page for a graphic illustration of SASO Regional Safety Inspector Credential training requirements, assignment of official duties requiring possession of a Credential, application and issuance.

FIGURE 7-1 

SASO REGIONAL SAFETY INSPECTOR (RSI) CREDENTIAL ISSUANCE PROCESS
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SASO Orientation &

Basic Indoctrination

Training:

COMPLETED

2.

Official Duties

Applicable to RSI's

Specialty: ASSIGNED

3.

Application for SASO

Credential:

COMPLETED

4.

SASO Inspector

Credential Issued

By: Executive

Director

Course Content:

History & Philosophy of the SASO;

Articles of SASO Charter;

SASO/SADC MOU;

Employee Terms of Reference;

Conditions of Employment;

Document Management System;

Travel & Per Diem Policy;

Professionalism & Security Policy;

Mission of the SASO & Service

Doctrine;

Customer Service Principles, and...

Use of SASO Website

Note: SASO Indoc. Training not

required for National Flight Safety

Inspectors on Short Term

Assignment with the SASO.

Letter of Assignment Prepared:

Assignment to Official Duties Requiring

use of SASO Credential as Applicable to

Inspector's Specialty;

Signed by Executive Director, and...

Maintained in Inspector's Personnel File

SASO Form 7-01 Completed:

Applicant Completes, affixes Photo I.D.

and Signs  Section A;

Supervisor Signs Section B Attesting

that Applicant Meets Training

Requirement, if required, & that

Inspector's Official Duties Require Use

of a SASO Regional Safety Inspector

Credential, and...

Executive Director Signs Section C

authorising issuance of a SASO

Regional Safety Inspector Credential.

1. SASO Regional Safety Inspector

Credential Template is Completed

Showing:

Issuing Organisation & Logo;

Credential Number, Issue Date, Expiry

Date;

Holder's Photo I.D. and Signature;

Signature of issuing Authority

(Executive Director);

Statement of Authorisations;

Return Address if Found, and...

2.  Permanent Document is Processed


FIGURE 7 – 2
SAMPLE APPLICATION FORM FOR RSI CREDENTIAL
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7.2.7
Specifications for Regional Safety Inspector Credential.

a) Easy to read.  

A credential issued by the SADC Aviation Safety Organisation (SASO) shall be developed in accordance with the relevant provisions of this Chapter. It shall be of a design that will enable Member States to easily determine the details of the holder and the validity of the document.

b) The Following Details Shall Appear on the Face Side of the Credential:  

1. Southern African Development Community (SADC)  Aviation Safety Organisation (in bold type)

2. Serial number of the Credential
3. Expiration date of the Credential
4. Colour photograph of the holder

5. Logotype of the SASO

6. Certification statement that the holder of this Credential is a duly accredited Regional Safety Inspector. 

7. Name of the holder in full

8. Abbreviation “SASO” in bold and very large type across the Credential
9. Signature of the holder 

10. Signature of the issuing authority (Executive Director)

c) The Following Details Shall Appear on the Back Side of the Credential:  

1. SADC Aviation Safety Organisation (in bold type)

2. Mailing address

3. The following statement:

“This Regional Safety Inspector is authorized by the SASO Charter to perform surveillance of civil aviation aircraft operations and maintenance on behalf of the Civil Aviation Authorities of all SADC Member States. In the performance of these official duties, the RFSI shall be given free and uninterrupted access to the flight deck, airports, restricted areas, facilities, aircraft accidents and aircraft governed by the National Civil Aviation Legislation of all SADC Member States.”

4. A statement to Postmaster, that if found return to SADC Aviation Safety 


Organisation (SASO)

5. Mailing address of SASO

6. A statement that “if found deliver to post office or place in mail box as

 unauthorized possession or use makes offender subject to legal penalty.”

d) Material:
1. First quality paper or other suitable material, including plastic cards, shall be used and the items referenced in 7.3.3, 2. and 3. Shown clearly thereon. 

2. Material used shall have a hologram of the SASO Logotype imbedded to prevent forgery of the Credential.

e) Language:

1. The Credential shall be printed in the English language.

7.3
RESPONSIBILITIES: ISSUANCE, REISSUANCE, CANCELLATION, AND SECURITY.

7.3.1
Issuance and Control. 
a)   The Executive Director is responsible for the overall management and control of the Regional Safety Inspector Credential Program.
b)   Regional Safety Inspectors and National Flight Safety Inspectors issued a Credential shall read and sign the acknowledgement letter “Responsibilities and Procedures for Receipt of Regional Safety Inspector Credential,” located in Appendix A.  Signature indicates the inspector understands the responsibilities associated with possessing a SASO Credential. 
7.3.2
 Loss or Theft. 
a) It is the inspector’s responsibility to safeguard and protect Credentials and to prevent physical loss, theft or damage. Inspectors shall use care to protect the integrity of credentials and to prevent physical loss and damage. If lost or stolen, the inspector shall report the loss or theft to the Executive Director within 48 hours of the occurrence. The report shall include a detailed written narrative of the loss or theft explaining the circumstances involved.  

b) The Executive Director shall issue a security bulletin reporting the loss or theft of the Credential to appropriate law enforcement, government, airport, and airline authorities. 

c) If the Executive Director has evidence of  a SASO inspector’s negligence or misconduct relating to the loss, theft, or destruction of the credential, the Executive Director may take disciplinary action in accordance with the provisions of the SASO Manual, Volume 1, Chapter 7, Paragraph 7.13.

7.3.3
Reissuance of Credentials.
a)   Reissuance of credentials requires the same application process required for original issuance.  A new credential number will be assigned to a reissued credential.  

b) Credentials may be reissued when any of the following circumstances exist: 

1. Name change of the holder; 

2. Mutilation or excessive wear of Credential; 

3. Lost or stolen Credential; or 

4. Expiration.

c) In cases of reissuance due to a name change, or when a credential is reissued because it was lost or stolen, the Executive Director shall collect the credential being replaced and attach it to the reissuance application for filing in the document management system of the SASO.  
7.3.4 Surrender of Credential. 
The holder of a SASO Credential shall surrender it to their immediate supervisor under any of the following conditions:
a) Upon termination of employment, including resignation, retirement, expiration of appointment, etc.;
b) Upon expiration of the credential;
c) Upon reassignment to a position which does not meet the eligibility requirements for possession of a SASO credential.
d) Upon the request of SASO management, and
e) In the case of a deceased Regional or National Flight Safety Inspector, the inspector’s manager will make a reasonable effort to recover the Credential. 
7.4 USE OF CREDENTIAL TO ACCESS SECURE AREAS OF MOS STATE AIRPORTS. 

7.4.1
Access to Security Identification Display Areas (SIDAs) and Airport Operations Areas (AOAs).

As aviation security measures continue to evolve, the SASO and the airport security departments of MOS States must continually clarify inspector functions and related security personnel functions. This will be an ongoing process and may be difficult at first following SASO operationalisation. Proper use of identification credentials, checkpoint procedures, and resolution of misunderstandings with airlines and government agencies are crucial for the creation of an environment where inspectors can carry out effective surveillance on behalf of requesting MOS States. It is necessary that inspectors have access to Security Identification Display Areas and Airport Operations Areas to carry out their official duties.

7.4.2
Official Duty. 

Inspectors may only use their Credential for official duties. The Executive Director of the SASO authorizes these duties. Inspectors shall use their credential in accordance with the requirements of this Chapter, their respective inspector guidance, and within the authorization of the respective manager or supervisor. 

7.4.3
Credential Use in SIDAs. 

The SASO Regional Safety Inspector Credential, SASO Form 7-01, is intended to have recognition among MOS States as the inspector’s authority for unescorted movement in SIDAs to perform official duties. Inspectors shall prominently display the SASO Form 7-01 on their outermost garment. 

7.4.4
RFSI Interaction with Security Personnel. 

Interaction between an inspector and airline and/or security personnel upon presentation of the inspector’s credential is likely in at least the following areas: 

a) Airline Ticket Counter. 
When checking a bag at the ticket counter, an inspector’s checked baggage is subject to the same security controls applied to all passengers’ checked baggage.  

b) Passenger Screening Checkpoint. 

When entering the sterile area through a passenger screening checkpoint, an inspector must submit to the screening process. Inspectors must clear their carry-on baggage in accordance with local security procedures.  Airport Security shall advise its personnel that the SASO Regional Safety Inspector Credential authorizes regional inspectors unescorted access to sterile areas as necessary to perform official duties.  An inspector approaching a passenger screening point may not bypass screening. An inspector may not bypass the screening process using lanes designated for Law Enforcement Officers. 

c) Airline Operations and Airport Areas. 

Regional Safety Inspectors may access aircraft or the AOA through airline operations and airport areas. In such cases, the inspector is not subject to random screening at the aircraft boarding gate and should be permitted to board the aircraft at any time.

NOTE: SASO Form 7-01 allows for free and uninterrupted access to restricted areas at airports. 
7.4.5
Access to Secure Areas. 

Inspectors must adhere to the applicable paragraph below when gaining access to a secure area. 

a) Airport Identification Card.  

1. Inspectors should continue to obtain and wear a specific airport’s identification card at airports where the inspector is normally assigned. 

2. At airports where inspectors are not normally assigned, SASO Form 7-01 authorizes them to be in secured areas; however, access through physical barriers may, on occasion, require an inspector to seek local CAA assistance for entry through locked doors and gates. The inspector should cooperate with the process in place to gain access. If the process appears unduly restrictive or burdensome, the inspector should inform the CAA of the MOS State requesting the inspector’s service of the issue as well as the SASO Manager of Technical Support and Training. 

7.4.6
Encountering Security Personnel. 

a) When entering a SIDA, inspectors shall adhere to the following general procedures: 

1. Inspectors should properly identify themselves to the questioning airline or security person by presenting the SASO Regional Safety Inspector Credential and explain the purpose of requesting access to the SIDA on behalf of the MOS State’s CAA. 

2. If the SASO RSI Credential is not accepted and passage is blocked, the inspector should withdraw from the situation, document the facts involved in the incident, and contact the Requesting State for resolution of the issue. The RSI shall provide a report of the incident to the E.D. through the Manager of Technical Support and Training. 

APPENDIX A.
 RESPONSIBILITIES AND PROCEDURES FOR RECEIPT OF SASO
 REGIONAL SAFETY INSPECTOR (RSI) CREDENTIAL
ACKNOWLEDGEMENT LETTER

I.
Employee name and Credential No: ________________________________________ 

II.
I hereby acknowledge receipt of the SASO RSI Credential and agree to comply with

 the procedures specified below: 

· I assume responsibility for safeguarding the issued Credential that is considered accountable Government property. When not in use, it will be protected to the best of my ability against loss or theft. Because Credentials are to be used as official identification and for official purposes only, I will not loan, give, or otherwise allow any other person to use it for any purpose. 

· If lost or stolen, I will notify the Executive Director of the SASO through the Manager of Technical Support and Training within 48 hours. New Credentials will be reissued in accordance Chapter 6 of the SASO Manual. 

· If I am negligent in meeting the prescribed security requirements, I understand that I will be held accountable and may be subject to administrative or disciplinary action. 

III.
Surrender of SASO RFSI Credential: 

· I understand that I am responsible for returning the Credential issued to me to my immediate supervisor upon its expiration, or if I retire or terminate employment with the SASO, or if I am reassigned to a position that does not meet the eligibility requirements for a Credential. 

· I understand that if I surrender my Credentials, they shall be returned to my immediate supervisor. 

______________________________________________________________________ 

                          Credential Recipient Signature and Date Signed
�





�








� See SASO Manual Volume I, Chapter 9 for Employee Orientation and Indoctrination Course STS-100 Description
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