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3.1 PREAMBLE. 

3.1.1 Preparing the Annual SASO Work program.  The information and guidance in this 
chapter will assist management and staff in the preparation of annual work programme activities and the budget of the SASO. It is to be used together with the information in Chapter 2, Paragraph 2.3, “SASO Operations Tasks”.  (Article 14.8 (viii) of the SASO Charter)
3.1.2
Guidance.
See Appendix B to this chapter for step-by-step guidance and a flow chart illustrating how annual SASO work programs are developed.  
3.1.3
Regional Data Needed: Certifications Pending.

a. Before an annual work programme may be prepared using the guidance in this chapter, it is vital that SASO would have developed for Member of SASO (MOS) States a current spreadsheet, or an electronic database, showing the total number and type of open Air Operator Certificate (AOC), Approved Maintenance Organisation (AMO) and Approved Training Organisation (ATO) certification projects including: 
· Initial certification applications;

· Variations to existing certificates;
· Certificate renewals; 

· Re-certifications, and 

· Certificate revalidations  
b. Regional data of this type is essential for scheduling SASO duties that involve monitoring certification activities.
3.1.4
Other Regional Data Needed.   The extent of regional data should be expanded beyond certification activities. For example, regional data could be drawn from ICAO iSTARS
 and other sources that would show but not be limited to:

· Status of each MOS State’s State Safety Programme (SSP) implementation;
· Regional regulatory harmonization status;
· Status of MOS States implementation of the Inspector Training System; 
· The names of each AOC, AMO and ATO in each MOS State, and 

· Name and contact details of each MOS State’s Director of Flight Safety.
3.1.5
SASO Requests for Data.  SADC Member States shall respond in a timely manner to requests from the SASO for regional data. (Article 14.8 (iii) of the SASO Charter)

Note: The effectiveness of the guidance in this chapter, and its viability as a useful planning tool, is dependent on the quality of the SASO’s Regional Data.  
3.2 MODUS OPERANDI OF THE SASO.   

3.2.1
Customers of SASO.
The SASO is a Regional Safety Oversight Organisation dedicated to serving MOS States. Examination of Articles 6 and 7 of the SASO Charter, outlining the objectives and functions of the SASO respectively, reveals the overwhelmingly supportive character of the SASO. Drawing from Articles 6 and 7, the words “assist”, “support” “perform”, “participate”, and “promote” appear repetitively throughout the text of these Articles. MOS States are the customers of the SASO.
3.2.2
Service to MOS States.  It is clear that the SASO’s modus operandi is not one of conducting audits of MOS States merely for the purpose of producing reports of findings of deficiency; but rather, one aimed at providing a service by helping and assisting each MOS State’s Civil Aviation Authority achieve full compliance with the eight critical elements essential for an effective safety oversight system according to ICAO. 
3.2.3
Safety Assessments.
   It is important that SASO work programme planners do not schedule the conduct of aviation safety assessments in isolation; but rather, ensure that the assessment is scheduled after receiving a request from a MOS State. For example, a MOS State may request the SASO to conduct a Focused Technical Assistance Mission to help prepare the MOS State for a scheduled ICAO Coordinated Validation Mission (ICVM). In addition, the SASO may receive requests for audits from an MOS State or a Non-MOS State of any Civil Aviation Authority function. (Article 14.8 vii of the SASO Charter)
3.3
DEFINITIONS. 
“Base-level Work Programme” means an annual work programme comprised of core-functions only. Completion of the annual base-level work programme by the SASO is compulsory.  
“Core-Functions”  means the minimum number of tasks drawn from Chapter 2, Paragraph 2.3, the performance of which are vital to accomplishment of the objectives of the SASO for a given work-year. As the objectives of the SASO may change from work-year to work-year, tasks identified as core functions may also change. Completion of core-functions by the SASO during the work year is compulsory.
“Discretionary Functions” means tasks drawn from Chapter 2, Paragraph 2.3 that are not core functions. These tasks may be scheduled at the discretion of the Technical Coordinators in coordination with the Manager of Technical Support and Training. Most discretionary functions should be completed by SASO technical staff during the work year. 
“Focal Point”
means the SASO Technical Coordinator or Inspector engaged in providing any category of assistance to a MOS State relating to any phase of certification or surveillance service provided by the SASO. This is the SASO “Focal Point”. Certification in this instance includes the issuance of not only original AMO/AOC/ATO certificates, but approval of any change to the original privileges or limitations applicable to those certificates or the re-validation of those certificates. In addition, the issuance of a Certificate of Airworthiness, Registration, Export, etc. are all within the meaning of certification.
“Objectives of the SASO”, for the purpose of this work programme, means the principal focus of each year’s annual work program as determined by the Executive Director (E.D.) taking into consideration regional data, requests from ICAO, AFCAC and MOS States, recommendations from the SASO Technical Staff and Unfinished Work from the Previous Year. 
3.4
INTERNATIONAL & LEGAL REFERENCES APPLICABLE TO SASO WORK PROGRAMME DEVELOPMENT.
3.4.1
Relevant Articles of the SASO Charter.  The work programme development guidance in Appendix B has taken into consideration the following key excerpts from the SASO Charter:
a. The SADC Secretariat shall provide overall strategic policy guidance to the SASO in order to ensure that SASO objectives, functions and priorities are consistent with the SADC mandate on civil aviation safety matters. (Article 8.1 of the SASO Charter);
b. The SASO ED shall prepare for consideration by the SADC Civil Aviation Committee (CAC), an annual work programme of activities and the budget for the SASO. (Article 14.8,viii of the SASO Charter); 
c. The CAC shall 
review and recommend to Ministers approval of the annual work  programmes of the SASO. (Article 12.4, IX  of the SASO Charter);
d. The SASO E.D. shall submit quarterly reports to the CAC on the activities of the SASO; (Article 14.8, xii of the SASO Charter); 
e. At the end of each financial year, but no later than 31 March of the following year, the E.D. shall prepare for submission to the CAC an annual report on the performance of the functions of the SASO during the preceding year. (Article 14.8, xi of the SASO Charter)
3.4.2
Relevant ICAO Guidance.
The following guidance pertaining to the development of Regional Safety Oversight Organisation (RSOO) work programmes is extracted from ICAO Doc. 9734, 2nd Edition, Safety Oversight Manual. The SASO is an RSOO. This guidance has been taken into consideration in the work programme development guidance in this chapter. Edited excerpts from ICAO Doc. 9734 are shown here:

a. The governing body should be responsible for providing guidance to the E.D. on the general principles that will guide the work programme of the SASO. (Paragraph 4.1.9 of ICAO Doc. 9734)
b. Technical Coordinators report to the Technical Support & Training Manager. They have the day-to-day task of coordinating and implementing the technical work programme of the SASO, including supervision and control of the activities of the inspectors and other technical staff. The duties of the Technical Coordinators are dependent upon the terms of the SASO Charter and the needs of Members of SASO States. Technical coordinators may also act as secretaries of the technical committees. (Paragraph 4.1.24 of ICAO Doc. 9734)
3.5       GENERAL
3.5.1
Article 7 Policy Statements.
Article 7 of the SASO Charter identifies the functions of the SASO. Functions are arranged under Article 7 numerically, forming a list of 25 separate policy statements. The COSCAP-SADC Project has developed processes and procedures, acceptable to the CAC, that describe how such policies shall be implemented. 

3.5.1
SASO Operations Tasks.
These processes and procedures are found in Chapter 2 of this Volume under Paragraph 2.3 “SASO Operations Tasks”. Note that each policy statement under Article 7 of the SASO Charter has been classified as a “Task” in Paragraph 2.3. 

3.5.3
Objectives of the SASO: Year 1.  The COSCAP-SADC Project has determined the objectives of the SASO for year 1 of operation. This determination was based on the COSCAP’s regional data, the projected number and composition of the SASO’s staff
 upon start-up, the limited budget of the SASO and its untried methodologies. The objectives of the SASO for year 1 are:  
·   Monitoring the Accomplishment of Certification and Surveillance of Operators and Organizations as Requested by MOS States;
·   Providing Technical Assistance and Training to MOS States as Requested; and 

·   Implementing the Regional Safety Programme
The objectives of the SASO beginning in year 2 will be developed by the E.D. 

3.5.4
Core-Functions of the SASO: Year 1.    Core-functions drawn from the tasks listed in Chapter 2, Paragraph 2.3 comprise the base-level work program for year 1 of SASO operation. It is compulsory that SASO complete the core-functions comprising the annual base-level work program. 

3.6
CATEGORIES OF CUSTOMER SERVICE AND CODIFIED TASKS
For work planning purposes, tasks listed in Chapter 2, Paragraph 2.3 that fall into similar grouping have been sorted into common categories of customer service.  The tasks have then been codified 
alphanumerically should the SASO, in time, adopt electronic work planning and tracking software.  

3.6.1 Categories. The functions of the SASO include these 6 broad categories of customer service in support of the Civil Aviation Authorities of the SADC Region:

a. Advisory;

b. Certification;

c. Continuing Surveillance; 

d. Regulatory;

e. Safety Management, and
f. Training.

3.6.2 Codified Tasks.

a. Increasingly, electronic digital systems are being used as a best practice for planning and tracking work. SASO operations tasks have been codified to accommodate an electronic work planning and tracking digital system should the SASO, in time, adopt such a system.

b. Dropping the decimal point from each SASO operations task in Chapter 2, Paragraph 2.3 is an effective way to codify SASO operations tasks. For example, the SASO operations task described in Chapter 2, Paragraph 2.3, sub-paragraph 2.3.1 may be codified as task: 231. The SASO operations task described in sub-paragraph 2.3.18 may be codified as task: 2318, and so on.     

3.6.3 Year 1 Core and Discretionary Functions Arranged in Categories and Codified Tasks. 
a. The 6 broad categories of customer service and codified tasks that best define the “base-level work programme” of the SASO for year 1 are identified in Table 3-1 below. The shaded areas help illustrate the concept.
b. The shaded codified tasks are the “core-functions” or minimum number of tasks drawn from Chapter 2, Paragraph 2.3, the performance of which are vital to accomplishment of the “objectives of the SASO” for year 1. This is the “base-level work programme”. 
c. Codified tasks that are not shaded are “discretionary functions” that may be added to the base level work programme in Year 1 of SASO operation. Core and Discretionary functions may change in succeeding years reflecting the changing objectives of the SASO over time.
d. The Annual work programme of the SASO is comprised of both Core and Discretionary functions. 
Table 3-1

Illustration of SASO Work Programme: Year 1 
	CATEGORIES OF CUSTOMER SERVICE
	CODIFIED TASKS

	Advisory:
	2311, 2313, 2318

	Certification:
	232, 236

	Continuing Surveillance:
	232

	Regulatory:
	2316

	Safety Management:
	2324

	Training
	234 

	Training
	233


3.7
TABLE OF SASO OPERATIONS TASKS – DESCRIPTION
3.7.1
Details.
The full programme of SASO work obligations is laid out in the Table of SASO Operations Tasks (See Appendix A). This table corresponds with Article 7 of the SASO Charter, stipulating each of the functions of the SASO. The table is divided into columns, the headings of which are explained here:
Table: 3-2
	JOB FUNCTION
	DUTY
	TASK CODE 
	C
	FREQ
	TASK DESCRIPTION


	
	
	
	D
	
	

	CATEGORY OF CUSTOMER SERVICE



a. JOB FUNCTION.    Job function tasks that have been grouped into clusters that conform to 6 broad categories of customer service.

   


b. DUTY.
The type of duty required to accomplish the job function. For example, in providing advisory service to MOS States, an RFSI may develop a SADC Generic Advisory for domestication by the MOS State. This type of duty is Administrative (Admin). This column also shows whether the duty may be accomplished by an RFSI-Operations (OPS) inspector an RFSI-Airworthiness (AIR) inspector or both.


c. TASK CODE.
The codified task number is entered here.
d. C/D.
Means Compulsory or Discretionary.
e. FREQUENCY.   The number of times a task must be completed during the work-year. For example:

· Whether compulsory or discretionary, the work program may indicate that an RFSI (OPS) monitor 1 initial certification project during the work year, and require the same RFSI (OPS) to act as the SASO focal point for surveillance harmonization 4 times during the work year. 
· The nature of most tasks is specific to one job function. The exception is with tasks 232, 235 and 2319. They are relevant to more than one job function.    Once the task is completed it need not be repeated again. The frequency of such tasks is always 1, even though completion may take several years accomplish.
· The frequency of a task to be performed within a given year must be realistic considering the number of inspector resources available to the SASO.   
f. TASK DESCRIPTION.
An abbreviated synopsis, for quick reference, of all tasks described in Chapter 2, under Paragraph 2.3. 
g. CATEGORY.
This block identifies each of the 6 broad categories of customer service under which codified tasks have been grouped. For example, tasks that are advisory in nature are grouped under the “1. ADVISORY” category. Tasks that involve certification are grouped under the “2. CERTIFICATION” category, and so on throughout the Table of SASO Operations Tasks.  Note that some task codes may appear in more than one category of customer service.
Appendix A
TABLE OF SASO OPERATIONS TASKS 
Year:    (              )
	JOB FUNCTION
	DUTY
	TASK CODE 
	C
	FREQ
	TASK DESCRIPTION


	
	
	
	D
	
	

	1.  ADVISORY


	Advisory 
	Admin (AIR/OPS)
	2311
	
	
	Advise MOS Of Corrective Measures For Res. Of Deficiencies  

	Advisory


	Training
(OPS/AIR)
	2313
	
	
	Assist MOS State In Technical Field As Required By Member

	Advisory 
	Admin

(OPS/AIR)
	2318
	
	
	Provide Advisory Service As MOS States May Require  

	Advisory  
	Admin

(OPS/AIR)
	2319
	
	
	Tec. Assistance To Non-MOS States If Approved By CAC  

	2.  CERTIFICATION


	Certification (AMO)
	Oversight (AIR)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	Certification (AMO)
	Oversight
(AIR)
	235
	
	
	Perform Certification On Behalf Of MOS CAA

	Certification (AMO)
	Oversight
(AIR)
	236
	
	
	Monitor Initial Certification

	Certification (AOC)
	Oversight (OPS/AIR)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	Certification (AOC)
	Oversight
(OPS/AIR)
	235
	
	
	Perform Certification On Behalf Of MOS CAA

	Certification (AOC)
	Oversight
(OPS/AIR)
	236
	
	
	Monitor Initial Certification


	Certification (ATO)
	Oversight (AIR)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	Certification (ATO)
	Oversight
(OPS/AIR)
	235
	
	
	Perform Certification On Behalf Of MOS CAA

	Certification (ATO)
	Oversight
(OPS/AIR)
	236
	
	
	Monitor Initial Certification


	Certification (PEL)
	Oversight (OPS)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	3.   CONTINUING SURVEILLANCE


	Surveillance


	Oversight 

(OPS/AIR)
	2319
	
	
	Tec. Assistance To Non-MOS States If Approved By CAC  

	Surveillance 
	Oversight (OPS/AIR)
	232
	
	
	Serve As focal Point For Surveillance Harmonization

	Surveillance
	Oversight
(OPS/AIR)
	235
	
	
	Perform Surveillance On Behalf Of MOS CAA


	Surveillance 
	Audit (OPS/AIR)
	2310
	
	
	Audit Safety Status Of MOS 


	4.   REGULATORY


	Regulatory 
	Oversight
(OPS/AIR)
	2314
	
	
	Monitor MOS States Acc/Invest For Annex 13 Compliance

	Regulatory 
	Admin

(OPS/AIR)
	2315
	
	
	Mandatory Incident Reporting System For MOS States

	Regulatory 
	Admin

(OPS/AIR)
	2316
	
	
	CVIRS For MOS States


	Regulatory 
	Admin

(OPS/AIR)
	231
	
	
	Assist In Development Of Harmonised Regulations

	Regulatory 
	Admin

(OPS/AIR)
	239
	
	
	Provide Input To MOS On Formulation Of ICAO SARPs.

	Regulatory
	Admin

(OPS/AIR)
	2312
	
	
	Assist MOS Meet ICAO SARPs &/Or Nat’l Regs. In Force.

	5.   SAFETY MANAGEMENT


	Safety Management
	Oversight
	238
	
	
	Liaise With ICAO & MOS States, Ensure ICAO Objectives

	Safety Management
	Admin

(OPS/AIR)
	2317
	
	
	Facilitate Sharing Of Expertise Between MOS States

	Safety Management


	Admin
(OPS/AIR)
	2324
	
	
	Develop & Implement An RSP & Assist MOS States In Developing Their SSP.

	Safety Management 
	Mgmt (OPS/AIR)
	237
	
	
	Co-ordinate Civil Aviation Activities Among MOS States

	Safety Management
	Admin 

(E.D.)
	2320
	
	
	Solicit Technical And Financial Resources From External Sources

	Safety Management 
	Admin
(E.D.)
	2322
	
	
	Establish and Maintain Relations With Other RSOOs – Transfer Of Knowledge & Expertise

	Safety Management  
	Admin
(E.D.)
	2325
	
	
	Other Duties That May Be Necessary For Regional Safety Oversight Functions. 

	Safety Management 
	Admin
(E.D./MTS)

	2323
	
	
	Develop & Implement Programmes That Will Best Benefit The SADC Region 

	Safety Management 
	Training (OPS/AIR)
	2321
	
	
	Assist Aviation Industry And MOS States In The development And Implementation of SMS.


	6.   TRAINING


	ICAO Endorsed GSI Training  
	Training (OPS/AIR)
	233
	
	
	Expand GSI OPS/AIR/PEL Training Programme Participation

	Training  other than above
	Training (OPS/AIR)
	234
	
	
	Implement  Regional Training Programme


Appendix B
DEVELOPING ANNUAL WORK PROGRAMMES: STEP-BY-STEP GUIDANCE

I. Determine the Objectives of the SASO for the Given Work Year.
 The Executive Director makes this determination after analyzing:

a. Regional Data; 
b. Requests from ICAO, AFCAC and Member States;
c. Recommendations from SASO Technical Staff, and
d. Unfinished Work from the Previous Year. 
Illustration #1: Objectives of the SASO
	The objectives of the SASO are:

	

	 For year 1 of operation:

	

	· Monitoring the accomplishment of certification and surveillance of operators and organisations as requested 

	                     By Members of SASO States.

	

	· Providing technical assistance and training to Members of SASO States as requested

	

	· Implementing the Regional Safety Programme

	


II. Develop the Base-level Work Programme.  
a. Refer to Chapter 2, Paragraph 2.3 for an unabridged listing of all 25 SASO tasks drawn from Article 7 of the SASO Charter;

b. From Chapter 2, Paragraph 2.3, list the tasks by subparagraph number that best define the Objectives of the SASO for the given year. This is the base-level work programme.
Illustration #2: Base-level Work Programme
	Subparagraph No:
	Task description:

	
	

	2.3.11
	Advise MOS States of corrective measures for resolution of deficiencies

	2.3.13
	Assist MOS States in the technical field as required by the member

	2.3.18
	Provide advisory service as MOS States may require

	2.3.24
	Implement Regional Safety Programme

	2.3.2
	Serve as focal point for certification and surveillance harmonization

	2.3.6
	Monitor initial certification

	2.3.4
	Implement regional training programme

	
	


Note: The list of tasks selected here represent core-functions vital to the accomplishment of the Objectives of the SASO for the given year. 

TABLE OF SASO OPERATIONS TASKS 
Illustration #3: Base-level Work Programme Task Codes
& No. of Times Task Must be Completed in the Work Year
	JOB FUNCTION
	DUTY
	TASK CODE 
	C
	FREQ
	TASK DESCRIPTION



	
	
	
	D
	
	

	1.  ADVISORY



	Advisory 
	Admin (AIR/OPS)
	2311
	C
	1
	Advise MOS Of Corrective Measures For Res. Of Deficiencies  

	Advisory
	Training

(OPS/AIR)
	2313
	C
	1
	Assist MOS State In Technical Field As Required By Member

	Advisory 
	Admin

(OPS/AIR)
	2318
	C
	1
	Provide Advisory Service As MOS States May Require  

	Advisory  
	Admin

(OPS/AIR)
	2319
	
	
	Tec. Assistance To Non-MOS States If Approved By CAC  

	2.CERTIFICATION



	Certification(AMO)
	Oversight
(AIR)
	232
	C
	1
	Serve as Focal Point for Certification Harmonisation

	Certification(AMO)
	Oversight

(OPS/AIR)
	236
	C
	1
	Monitor Initial Certification 

	Certification(AOC)
	Oversight
OPS/AIR)
	232
	C
	1
	Serve as Focal Point for Certification Harmonisation

	Certification(AOC)
	Oversight

(OPS/AIR)
	236
	C
	1
	Monitor Initial Certification 


c. Using the Table of SASO Operations Tasks (illustration #3), identify the task codes that correspond to the subparagraphs identified in Illustration #2 above.
d. For each task code identified, enter “C” for compulsory in the column next to the task code column. Do this for all base-level work programme tasks.
e. In the frequency column, enter minimum number of times the task must be completed in the work year based on staffing resources. 
III. Develop Discretionary Work Items.
a. Consider recommendations of the Manager of Technical Support and the 
Technical Coordinators,
b. Using the Table of SASO Operations Tasks (illustration #4), identify the task codes that correspond to the discretionary work items selected for the given year.
c. Select discretionary tasks, enter “D” for discretionary and indicate frequency.
d. In the frequency column, enter number of times it is Desirable that task is
       completed in the work year.

Note:
It is O.K. to enter the same task code in both the Base Level work programme and the Discretionary work programme. For example, Task Code 236 is “Monitor Certification”. The E.D. may decide that it is compulsory and that his or her inspector staff accomplishes this task at least once during the work year. Then, the E.D. may enter the same 236 Task Code with a frequency of 2 in the Discretionary Work Programme. This means that although it is desirable to accomplish this task two more times in the work year, it is not compulsory that the work be performed.  See Illustration #4 for an example of how this would look on a Table of SASO Operations Tasks used for work planning.
  Illustration #4: Discretionary Work Programme Task Codes

& No. of Times it is Desirable that the Task is Completed in the Work Year

	JOB FUNCTION
	DUTY
	TASK CODE 
	C
	FREQ
	TASK DESCRIPTION



	
	
	
	D
	
	

	2.CERTIFICATION



	Certification(AOC)
	Oversight

(OPS/AIR)
	236
	D
	2
	Monitor Initial Certification 

	3.   REGULATORY



	Regulatory 
	Oversight

(OPS/AIR)
	2314
	
	
	Monitor MOS States Acc/Invest For Annex 13 Compliance

	Regulatory 
	Admin

(OPS/AIR)
	2315
	
	
	Mandatory Incident Reporting System For MOS States

	Regulatory 
	Admin

(OPS/AIR)
	2316
	D
	1
	CVIRS For MOS States


	Regulatory 
	Admin

(OPS/AIR)
	231
	D
	2
	Assist In Development Of Harmonised Regulations

	Regulatory 
	Admin

(OPS/AIR)
	239
	
	
	Provide Input To MOS On Formulation Of ICAO SARPs.


IV. Determining the Annual Work Programme of the SASO.  
a. The annual work programme of the SASO is revealed on the Table of SASO Operations Tasks by selecting all of the tasks codes chosen for the base-level work programme together with all of the task codes chosen for the discretionary work items to be completed in the work year.
b. This is the Annual Work Programme of the SASO in codified format (Table 3-1).
V. Estimate the Cost of Accomplishing the Annual Work Programme of the SASO. 
a. At their meeting on 7 October 2011 in Centurion, South Africa, Ministers responsible for Transport and Meteorology approved that “the Member States requiring the services of COSCAP-SADC inspectors bore the travel and daily subsistence costs of the inspectors”. As the COSCAP-SADC Project served as the prototype of the SASO, this approval carries forward to the SASO.
b. The cost of other SASO functions such as the coordination of Working Groups and Technical Committees
, shall be estimated by the SASO based on the:

· Frequency of such Working Groups and Technical Committees forecasted during the work year; 
· Number of participants nominated to serve on such Working Groups and Technical Committees; 

· Duration of the Working Groups and Technical Committees, and
· Cost of venue and catering
VI. Submission of a Tri-Anneal Work Programme and Budget. 
The SASO E.D. shall prepare a tri-anneal work programme and budget to be reviewed by the CAC for recommendation to Ministers for their consideration. (Articles 12.4 (ix) and 14.8 (viii) of the SASO Charter 
VII. Submission of Annual Work Programme and Budget. 

The SASO E.D. shall prepare an annual work programme of activities and budget to be considered by the CAC.  
VIII. Work Programme Reporting.


a. The SASO E.D. shall submit quarterly reports to the CAC on the activities of the SASO, and 
b. At the end of each financial year, but no later than 31 March of the following year, the E.D. shall prepare for submission to the CAC an annual report on the performance of the functions of the SASO during the preceding year.
IX. Work Programme Development Process Flowchart.
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Discretionary Work Item task codes, added to

Base-level Work Programme task codes reveal

The Annual Work Programme of the SASO

Yes

No

Yes

No

Steps for Developing the

Annual SASO Work Programme
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� The ICAO Secure Portal for iSTARS contains classified accident and audit data and is limited to representatives of Regional Safety Oversight Organisations (RSOOs). The SASO is an RSOO. SASO personnel must open an account with the ICAO Secure Portal.  For instructions on how to open an iSTARS account go to:  � HYPERLINK "http://www.icao.int/safety/iSTARS/Pages/Register.aspx" �http://www.icao.int/safety/iSTARS/Pages/Register.aspx�   


� At its 15th Civil Aviation Committee (CAC) Meeting, held in Gaborone, Botswana from 6-8 June 2012, the CAC recommended approval of the proposed minimum requirements for hosting the SASO. Except for (2) janitorial staff positions, the minimum requirements for hosting the SASO included one each of the following staff positions: Executive Director; Finance and Administrative Officer; Secretary/Administrative Assistant; Legal Advisor; Technical Support and Training Manager; Technical Coordinators (OPS/PEL); Technical Coordinator (AIR), and Information Technology Specialist.





� Article 14.8 (i) of the SASO Charter requires the Executive Director of the SASO to coordinate work of the Technical Committees and any Working Group that may be established.





	REV: ORIGINAL
	
	Page:



_1419768617.bin

