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1. EXECUTIVE SUMMARY

This Business Plan is designed to establish SASO as an Organisation and sets a roadmap for operation. It establishes good organisational methodologies and only serves the first year of the Organisation; a longer term strategic plan will be designed by the Organisation after institutionalisation.

The setup of the Organisation faces two biggest challenges: adequate funding and effective leadership. Sufficient funding is necessary to ensure that SASO acquires all indispensable assets and is able to remunerate services and expertise offered, while the right kind of management will ensure the survival and advancement of the Organisation in environmental uncertainties.

This Plan helps the Organisation have clarity and agreement on vision and mission, puts forward strategies to achieve them, ensuring SASO’s effectiveness. The plan outlines the steps to achieve a fully-fledged Organisation. It also helps SASO prioritise work, as it is important for management, staff and other stakeholders to have a roadmap to follow. This document also identifies the strengths of the Organisation and proposes expected performance. 

This is a dynamic document. It lends flexibility and describes how SASO can adapt it to manage and accommodate change. Proper planning allows the Organisation to anticipate and prepare for change. It also helps the Organisation survive in cases of drastic environmental change. The Plan proposes methods the Organisation should adopt to ensure continuous quality improvement. By anticipating and planning for change, SASO will not be hurried, scattered and unprepared for sudden changes, both internal and external.

With this Plan in place, day-to-day decision-making and problem solving will be related to the goals outlined. The management plan and guide presented in this Document will help make decision-making easier because decisions will be made within a clearly defined frame work. It is also the same document that will be pivotal in the orientation of new staff and stakeholders.

Furthermore, this Business Plan promotes the effective stewardship of the organisation. Practicing good stewardship means SASO will be accountable to others. Financial supporters of SASO will have confidence that the Organisation has intent to use the money for the greatest impact in fulfilling its mission and consequently presenting the Organisation as a good steward to the donors and contributors. This Document brings about unity between the Civil Aviation Committee (CAC) and the SASO staff by ensuring there is dedication towards a common goal. By presenting a shared purpose and direction, the Business Plan ensures a basis for a high performance team. In times where performance may not meet expectations, this Business Plan serves as a constant, ensuring performance is aligned with the goals of the Organisation.

SASO is dedicated to contributing towards Sustainable economic development in the SADC Region and is also environmentally friendly. The organisation operates with a view that the benefits derived by the Member States from the Organisation outweigh the costs incurred. The mandate of SASO goes beyond just financial benefit, since the Organisation is dedicated to enhancing the civil aviation safety of the Member States to world standards.

The SASO will be able to use the strategies defined here to conduct a thorough review of its processes and how it operates. This will in turn allow it to make relevant changes where necessary ensuring that the Regional Safety Programme always meets expectations of stakeholders.
2. INTRODUCTION

The SADC Aviation Safety Organisation (SASO) is a Southern African Development Community (SADC) Organisation dedicated to enhancing the civil aviation safety in the SADC Region. The Organisation is established to exist as a Subsidiarity Organisation within SADC and shall be a legal entity operating within the laws of [Host State].  SADC Ministers responsible for civil aviation committed to establish this organisation. 

SASO gets its funding from contributions from the member states according to previous agreements having existed for the COSCAP –SADC project. SASO is currently considering alternative sources of funding as proposed in this Business plan.

This Business Plan is a guide to the strategic planning process for the Organisation. Therefore it is presented in a manner resembling both a business plan and a strategic plan. These strategies will be used as guiding tools for the Organisation in its initial year and a longer-term strategic plan will be designed after institutionalisation.
3. ORGANISATIONAL BACKGROUND

3.1 PROFILE

Name:

Southern African Development Community Aviation Safety Organisation

Trading name:

SASO

3.2 Statement of Community Need

The Southern African Development Community (SADC) is a Regional Economic Organisation consisting of fifteen (15) Member States. These states are; Angola, Botswana, Democratic Republic of Congo, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, Tanzania, Zambia, and Zimbabwe. As of the year 2012, SADC has a population of about 257.7 Million inhabitants and a gross domestic product of US$471.1 billion. (www.sarpm.net/stakeholders/sadc)

The Aviation sector plays a vital part in contributing to the economies of the SADC Member States. Because Tourism contributes to the movement of people into and out of the SADC Region, and within the SADC Member States, air transport is increasingly becoming the preferred mode of transport.

The SADC Member States have found it imperative to establish a regional organisation responsible for enhancing the safety of civil aviation in the Region. This results from the Member States’ lack of technical expertise and the need for technical staff to fulfil safety requirements of the Region.

It is on these grounds that the SADC Aviation Safety Organisation is established. SASO is a support organisation that stands as the engine for regulatory, procedural and training harmonisation. 

The International Civil Aviation Organisation (ICAO) has set a project team for establishment of SASO, that is; The Cooperative Development of Operational Safety and Continuing Airworthiness programme in the Southern African Development Community (COSCAP- SADC), which is based at the Civil Aviation Authority of Botswana Building in Gaborone.

3.3 Organisational Synopsis

SADC Aviation Safety Organisation is established to exist as a Subsidiarity Organisation within SADC and shall be a legal entity operating within the Laws of [Host State].

This Organisation’s mandate is to enhance the safety of civil aviation by complementing, to the extent required, the certification and oversight capabilities of SADC Member States.
3.4 VISION

To be the success driver behind SADC’s achievement of world standards in civil aviation safety.
3.5 MISSION STATEMENT

To encourage economic growth in SADC by ensuring that civil aviation safety standards are harmonised and implemented consistently in the Member states through the development of effective oversight systems.
3.6 Organisation

a. Organisational Structure
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b. Secretariat

1. Executive Director
2. Manager of Technical Support/Training

3. Manager, Corporate Services
4. Legal Advisor

5. Technical Coordinator – OPS/PEL

6. Technical Coordinator – AIR/PEL

7. Information Technology Specialist

8. Secretary/Administrative Assistant

4. INDUSTRY ANALYSIS

This Business Plan recognises the general lack of statistics on the SADC Aviation Industry. By using available sources (as stated in the sections below) the following was used to come up with a general SADC Aviation industry analysis.

4.1 SADC Aviation Industry Size

Africa as whole services a small portion of the world with air transportation and SADC is no exception. Despite this factor, tourist activities in the region mean countries with lots of tourism have a higher number of smaller, local operators.

Each of the Member States has a civil aviation regulatory body but that does not speak to the size of the industry in the Member States.

Some of the Member States have a much higher number of passengers carried per year as compared to others. South Africa as the main gateway into the region for example, sees much air transportation activity than other SADC states.

Other states, which provide a myriad of tourist activities, have a lot of international arrivals and departures. (Source: The World Bank Website).

4.2 Industry Characteristics

Statistics (AFRAA Report) have shown that as the world experiences a decline in the use of air transportation (for example, as a result of economic downturn) ,the African Region in general  experiences an increase in the service.

Also, the African region has experienced a significant decline in accidents between the years 2010 and 2011.Of the 91 aircraft accidents that occurred in Africa between the year 2000 and 2009, 26 of these were in the DRC and 6 were in Angola. This means that the SADC region experienced more accidents as compared to any other region in Africa for the years stated. (www.africanreview.com/transport)

4.3 Factors Influencing growth in the SADC aviation industry

The region as a whole is under-served in air transportation ((www.africanreview.com). However, with the current liberalisation of the air transportation sector by some states, an influx of carriers has been experienced and this inadvertently leads to an increase in services provided by the Air Operator Certificate (AOC) holders. As a result, SASO enters the industry at a time when there are major modifications thus the Organisation has to be prepared to operate in such an environment.

SADC States are expected by the international aviation community to implement the eight critical elements essential for an effective safety oversight system according to ICAO. When this does not happen, an ICAO Significant Safety Concern (SSC) may be generated creating a negative impact upon the growth of the economy in the Region. Other factors that may affect the industry growth:

1. Trust of customers in the services provided;

2. Sufficient/Insufficient government oversight;

3. Infrastructure or lack thereof;

4. Improvements in quality and pricing of air services, and

5. Increase/decrease in tourism in the region.

It is the mandate of SASO to assist Member States in resolving safety issues in the region as stated above. As a success driver behind the region’s achievement of world standards in civil aviation safety, SASO will assist Member States reduce the number of SSCs in the Region.

a. Government regulations

Government regulations too affect the aviation sector. The Yamoussoukro Decision, which saw some of the African states sign an agreement to liberalise air transport wasn’t signed by some SADC states and this contributes to higher fares, sometimes poor service, and low traffic in these states. Liberalisation of air transport, as proposed by the decision would mean improved safety, low fares and increased traffic in the states that agree to it.

Moreover, when government policies support the industry and competition, there is enhanced compliance with established ICAO safety standards and recommended practices.

b. Role of technology in the growth of the aviation industry

Technology plays a vital role in the aviation industry. Evidently, the development of new, bigger, better and more efficient airliners brings about the desire of carriers to identify with the best and most affordable machines. When this happens inspectors and other stakeholders need to keep updated with the technology used in the design of such machines.

Moreover, ground crew and airport operations also encounter modifications in technology of equipment used.

Because of the dynamic nature of the aviation industry, there are always better and efficient technological advances unveiled. In respect to this, civil aviation authorities continually invest in staff to get the most updated and proficient skill set required to keep abreast with the constant transformation of the industry. SASO as a learning Organisation will be able to adapt and adjust quickly to industry changes.

5. MANAGEMENT ANALYSIS

a. Executive Director

· As the head of the Organisation, this person shall be appointed by the ministers responsible for Civil Aviation upon recommendation of the Civil Aviation Committee.

· This individual shall hold office for a period of four (4) years and shall be eligible upon application for re-appointment for another period of not more than four (4) years subject to satisfactory performance. 

· The position of the Executive Director shall be filled on a competitive basis. 
· The Executive Director shall be the representative of the SASO and the principal liaison officer between SASO and its Member States or other stakeholders. 

· The Executive Director shall be responsible for the administration of the functions of the SASO and be accountable to the CAC.
b. Management and Staff

· The management and staff of this Organisation shall consist of suitably qualified personnel recruited from SADC Member States in line with the SASO Charter. The Executive Director together with staff forms the SASO secretariat, which shall be responsible for the day to day management and technical coordination of the Organisation. Any individual or group subscribing to the description of SASO “management” or “secretariat” will be responsible for the duties and responsibilities laid down in the SASO Manual, for their respective positions. Together the secretariat shall perform the role of a coordinator, catalyst and facilitator.

In addition to the tasks of the secretariat in the manual, these individuals or groups will be responsible for the goodwill of the Organisation whenever they are on official business.

5.1 Management Plan

SASO presents itself as a learning Organisation. This places the Organisation in a position to understand change and adaptable ways of dealing with it. It is imperative that the management of SASO adopts a style that enables the Organisation to excel.

5.1.1 Management strategy

In the running of SASO, management adopts a coach approach where managers work to achieve the best operational performance results by developing and maximising the talents and abilities of employees. Coach leadership complements and employs the strategies described in this Plan to the following management functions:

	Function
	Coach Approach

	1. Planning
	Invests time in planning;

Involves others in shaping plans regularly,

Thinks about the future of SASO.

	2. Goal Setting
	Manager works with others to develop goals and plan to achieve them;

Ensures that goals are written and expectations are clear, then manages based on these.

	3. Giving Performance Feedback
	SASO management gives performance feedback on an ongoing basis;

Provides both positive and negative feedback so employees know where they stand.

	4. Dealing with Performance Issues
	Addresses issues in a timely way with solutions-oriented approach;

Works with employees to map out plans for improvement and continuous growth.

	5. Delegating
	Keeping in motive with the SASO budget, delegates staff to help maximise resources and increase Organisational productivity;

Providing necessary support, letting people handle the job, and holding them accountable.

	6. Mentoring and Developing Staff
	Takes an active interest and involvement in employee learning and growth;

Supporting training and encouraging opportunities to expand employee capabilities to ensure the leaning continues.


6. STRATEGIC BUSINESS PLANNING
6.1 The organisation’s objectives are aligned with SADC’s strategic objectives, which include:

· To promote safe and secure transport operations;

· To promote integrated transport systems;

· To liberalise regional transport markets;

· T o provide transport services with minimal negative environmental impact, and

· To facilitate cross border movements.
6.2 General Organisational Objectives:

Objectives as laid out in article 6 of the SASO charter 

· Promote the safe and efficient use and development of civil aviation within and outside the Member States;

· Assist the Member States in meeting their safety oversight obligations and responsibilities under the Convention on international Civil Aviation signed in Chicago on 7 December 1944 and its safety-related Annexes and Documents;

· Promote the implementation of industry best practices within the Member States;

· Assist in aircraft accident and incident investigations.

6.3 Strategic Drivers of the business plan

To accomplish establishment of the Organisation and to ensure success in its first year of operation, SASO takes the following strategic drivers, or objectives, into consideration. These strategic drivers are what SASO does to ensure the Business Plan works for the Organisation and goals are reached.

a. Southern African Development Community Regional Safety Programme: Given that SASO is a support Organisation, it strives to be the centre of the Southern African Regional Safety Programme. By employing the best technical know-how in its daily and long term activities, an efficient and most employable safety method will be applied to ensure safety in the Region.

b.  Strategic partnerships with CAAs and other International Organisations:  The SASO will partner with the civil aviation authorities in SADC and other international organisations to form a combined resource pool to achieve reputable safety standards and ensure that its name and brand are recognised worldwide.

c. SASO Resources: To utilise the available Organisation resources in the most efficient and beneficial way, including staff and management; SASO as a new Organisation will be a learning Organisation that values the staff, stakeholders, financial resources and displays capability to keep providing the highest quality work at a manageable cost.
d. SASO Risk Management: To effectively carry out its stated objectives, SASO will ensure that there are mitigating plans to manage the risks associated with its role in the SADC Region including Legal, Financial, human (skills) and competition risks.

e. Quality management: The Organisation operates in a manner where all activities and approaches are part of a unique system that ensures quality improvement in service delivery. The credibility of the Organisation will be evident on any work done by SASO experts. 
7. CORE VALUES 

· Professionalism

· Accountability

· Transparency

· Learning culture

· Respect for diversity

· Diligence
· Just Culture
8. STRATEGIC BUSINESS ENVIRONMENT

8.1 Environmental Analysis

a. Organisational Strengths

Internal Organisational factors that create value to the Organisation

· Specialist Organisation with highly skilled and qualified experts in aviation;

· Electronic work planning and tracking systems track employee progress and ensure predictability;

· Employee performance is monitored, creating opportunities for continuous improvement;

· Work programme is laid out in the manual guiding the Organisation on where to start, how to progress and what to look for;

· The Organisational goals and objectives are clearly set,

· As an ICAO brainchild, the Organisation has de-facto credibility in the international civil aviation industry.

· SADC Ministers responsible for civil aviation committed to establish this Organisation, and

· The Organisation has a strategic relationship with the SADC Secretariat which provides overall strategic policy guidance.

b. Weaknesses

Internal factors that destroy value

· SASO is new as a regional oversight Organisation, the lack of experience as a Regional Oversight Organisation may be a backdrop and delay  progress in the initial stages of operation;

· Possible lack of adequate funds may lead to the Organisation compromising on important missions;

c. Opportunities

External environmental factors that led to the establishment of the Organisation, and opportunities for further growth of SASO

· The level of compliance with ICAO Standards and Recommended Practices (SARPs) among some SADC Member States is below acceptable standards. Potential liaison with other international organisations to strengthen the brand on the international market;

· Accident and incident reporting systems will allow the Organisation to gather information about how the region is performing, and the effectiveness of the Organisational programmes;

· Formation of technical committees provides a larger resource pool and the Organisation will be able to perform duties more effectively,

· Harmonisation of the SADC Generic Procedures and SADC Generic Advisories by the Member States ensures common regional certification and surveillance standards.

· Training needs of the SADC Member States.

d. Threats

External factors that threaten the existence, growth or success of the Organisation

· Two thirds of the SADC Member States not signing the SASO charter.

· Member States joining other international Organisations providing similar services as SASO.

· Noncooperation from Member States towards SASO services.

· Member States not fulfilling their financial contribution obligations

8.2 Political and Social Variances

Working Groups, The Civil Aviation Committee, Directors General, and Ministers responsible for Transport and Meteorology convene regularly to harmonise civil aviation policies, systems and procedures to ensure Regional integration.

9. FUNDING SOURCES

It is assumed that SADC Member States will be able to finance the first year budget as presented in this document. SADC Member States have been contributing to ICAO towards the COSCAP-SADC Project and this will continue as the revenue stream for year one of SASO operationalisation. For the First year of SASO, the Income/funding from the SADC Member States will be as follows:
	Income

	 
	 
	 

	Membership Contributions
	Proportion
	Contribution

	Angola
	9%
	               171,000 

	Botswana
	6%
	               114,000 

	Democratic Republic of Congo
	6%
	               114,000 

	Lesotho
	5%
	                 95,000 

	Madagascar
	  N/A
	  N/A

	Malawi
	5%
	                 95,000 

	Mauritius
	6%
	               114,000 

	Mozambique
	6%
	               114,000 

	Namibia
	6%
	               114,000 

	Seychelles
	6%
	               114,000 

	South Africa
	20%
	               380,000 

	Swaziland
	5%
	                 95,000 

	Tanzania
	7%
	               133,000 

	Zambia
	6%
	               114,000 

	Zimbabwe
	6%
	               114,000 

	Shortfall
	1%
	                 19,000 

	Total
	 
	           1,900,000 


Other sources of funding as appear on the SASO Charter are: 

1. Charging consulting and training fees

2. Grants and donations

3. Other sources as may be deemed appropriate by the Ministers
Furthermore, SASO plans to charge a safety levy to be determined by SASO in agreement with Member CAAs, AOC holders and the airline associations.

A fee may be charged for services provided to non-members of SASO. This fee will be determined by the Organisation based on the kind of service provided. SASO will also look into acquiring grants and donations from organisations such as:
1. The World Bank

2. China Funding

3. European Aviation Safety Agency

4. International Air Transport Association
5. International Civil Aviation Organisation

6. African Union

7. United States Department of Transportation

10. SUCCESS MEASURES

10.1 Organisational Achievement Definition:

The Organisation helps each Member State’s Civil Aviation Authority achieve full compliance with the eight critical elements essential for an effective safety oversight system according to ICAO. The organisation will regard any Member State implementing the Five-Phase certification process, as documented in ICAO Document 8335, as a successful achievement. Also, Member States that progress to achieving full compliance with the eight critical elements will be an immense achievement for SASO.

SASO management set short and long term goals (objectives) to achieve the overall mission objective of the Organisation. These objectives have to be achievable by using verifiable measures. 

By implementing these measures, the Organisation will learn, within a short period of time the best methods to use in measuring its achievements.

The Organisation shall employ various tools to measure success across its activities both internally and externally. These differ in magnitude depending on the task being measured. The following are some of the techniques employed by SASO to measure success:

a. Management Style

As a learning organisation, SASO can adapt quickly to rapidly changing environments. SASO will work continually to expand staff capabilities so as to achieve the Organisation’s desired results. SASO considers it wise to do business through participatory management, running SASO as a team that will be able to continually learn to unanimously work towards the desired goals.

This management style operates on the basis that all employees have the capacity to learn at higher levels, thus SASO will have career pathing as a focal point. 

To ensure that this is not impeded by poor working environments, SASO shall invest in its employees and create a work environment that allows professional and personal growth of all individuals.

b. Strategy

a. Electronic work tracking system will allow the Organisation to track performance and progress. It will also ensure predictability of results facilitating the measurement of achievement. The Organisation has clear, laid out objectives thus achievement of these objectives is a success for SASO.

b. SASO also has a detailed work programme listing the tasks to be undertaken, the timeframes in which these tasks are to be completed and resources allocated for the implementation of these tasks. This will enable analysis and evaluation of performance. 
c. Response Time

SASO will strive to reduce the response time on requests from Member States each time a request is lodged with the Organisation.
d. Employee Retention

With the remuneration packages proposed for SASO staff during the first year, it is believed that SASO will be able to attract and retain the best while continuously striving to improve the work environment for its  benefit and that of its employees. If SASO is able to retain most or all of its employees for as long as needed then this is an accomplishment for the Organisation. 

e. Funding Levels

Adequate financing will be evaluated by how well the Organisation is attaining the level of funding required for daily operations. 

f. Workshops and Projects

Success and goal achievement on workshops and projects will be measured based on adherence to:  

1) Schedule

Workshop and projects will have a schedule and the Organisation will be able to determine if it completes projects within stipulated time frames.

2) Scope

This will be a plan or list of items that align the member state, the SASO team, and the Organisation’s management.

3) Budget

This is a significant aspect for any project or workshop the Organisation undertakes. The budget and the overall spending of the project will be weighed against each other to determine the ability of the Organisation to work within defined spending parameters.

4) Team Satisfaction

Team Satisfaction focuses on SASO employee satisfaction. The Organisation will do its best to understand staff and what motivates them. By encouraging participatory management in decision making, employees would find more meaning in their jobs as they contribute to the fulfilment they derive from their jobs. 
5) Client Satisfaction

SASO’s clientele consist of SADC Member States and any other State or entity that requests SASO services. 

SASO is dedicated towards meeting the needs and requirements of its clientele; however, its clients may not always be able to articulate what they require. SASO shall use its expertise to analyse the client’s safety issue(s), concern(s) and status to tailor services for client satisfaction. To measure success in this area, Client Satisfaction Surveys will be utilised

g. Safety

Success in this area will be measured by the type and amount of data collected on aviation safety by using tools such as the Incident and Accident Reporting System.

The strength of analysis of data collected by systems described in the SASO Manual and this Business Plan will determine how successful the Organisation is.

10.2 Quality of Work and Continuous Improvement:
a. Quality of work is a critical factor in SASO operations; SASO shall employ the work performance tracking system to ensure continuous quality improvement.

b. The tool for continuous quality improvement in SASO will be the SASO’s Quality Management System. 

c. Annual Work Programme: Volume 2, Chapter 3 of the SASO Manual details how the SASO will prepare its Annual Work Programme. In addition, Continuous Regional data collection for this purpose will ensure improvement in the quality of service delivery. 

d. Staff retention. SASO recognises the importance, and benefit to the Organisation, of retaining employees. The conditions of employment as stated in the SASO Manual and management strategies of this Plan ensure SASO staff will find meaning in their jobs and incentives to stay with the organisation.

e. Staff involvement in decision making: SASO will involve staff in decision making processes for improved service delivery. 

f. Staff competency and training: SASO will endeavour to hire highly qualified and competent staff and will provide appropriate training in line with SASO’s objectives. 

g. Keeping relevant stakeholders informed in line with the SASO Charter: The SASO Executive Director continuously ensures that the CAC is kept up to date with the progress of the Organisation. 

h. Internal staff rules: SASO has rules guiding behaviour which are aimed at building a competent organisation culture based on the core values of the organisation. 
i. Job and Activity Evaluation: Following the culture of the COSCAP-SADC, SASO will engage in evaluation of its activities with the aim of always improving in areas that need improvement. By so doing, the quality of work and subsequent evaluations, such as regular reviewing of role loads for individual positions, will be on a spiral that sees the organisation live to the highest standards.
11. TRANSLATING STRATEGY TO OPERATIONAL ACTION

11.1 SASO Business and its environment

By use of the Strategic Business Environmental Analysis in this Plan, the Organisation recognises consequences of implementation of this Business Plan. SASO also recognises the impact of its objectives on its internal and external environment.

The COSCAP-SADC project has already engaged in activities that SASO will focus on during its first year. Because of this, the Organisation is established by experts that are familiar with the environment in which SASO will operate.   

Adherence to this Business Plan will place SASO in a more capable position to operate in the SADC environment on the assumption that the strategies and the work plan will adequately establish this Organisation and fulfil its first year objectives. 

The SADC environment faces various changes as Member States domesticate Generic Procedures and adapt to the ICAO Standards and Recommended Practices.

SASO employs the strategies described in this Plan to deal with the safety concerns of the region. 

The Organisation recognises the amount and nature of work to be done; therefore it employs the best expertise from the region to help Member States with certification and surveillance

This plan serves as a bridge between the SASO Manual, SASO strategies and the actions the Organisation has to take to fulfil the environmental requirements.

11.2 Organisational Change Requirements

Implementation of the strategies described in this entire Plan is based on “the learning organisation” concept. While this is usually a strategy that works for organisations that are already in existence, SASO establishes itself with this strategy in place so that it is able to adapt quicker to the business environment in which it operates. 

The learning organisation approach not only helps SASO adjust to the business environment it operates in but also facilitates adoption of its own Business Plan. By starting as a learning Organisation SASO will be able to adapt to changes that may be caused by the transition between implementation of strategies in this Business Plan and those of the longer-term Strategic Plan yet to be designed.  Moreover, the SASO management structure ensures quick and efficient flow of information. 

SASO comprehends that Human resource development is an important aspect of Organisational transformation and growth. The Organisation creates opportunities for continuous staff training and development. 

SASO is therefore prepared to address fluctuations and modifications in the aviation industry with respect to technology and demand.

11.3 Resource Planning and Allocation

SASO resources, namely; staff, finances, and other resources will be allocated in line with the Charter, SASO Manual, Work Programme, Business Plan and Budget requirements.

1. Financial Resources

The financial resources of the Organisation will be allocated as stated in the SASO budget.

The “BUDGET” section in this Business Plan states the funds the Organisation requires. The SASO Budget, a separate document, presents in detail the financial allocation of the organisation in its initial year.

2. Staff

The tasks of SASO employees are outlined in the SASO Manual. The section on job descriptions details what each employee does and the Executive Director assigns the staff as per current requirements of the Organisation.

It is this allocation of tasks and division in the Organisation that grants proper execution of tasks by staff. Moreover, SASO will develop and implement a one year manpower plan to execute and deliver the SASO mandate in line with the SASO Charter and the SASO Manual. Where there are gaps in expertise and skills, the organisation will utilise other resources as stated in this Business Plan.

3. Office Equipment

The Organisational Budget caters for procurement of equipment required by staff for the first year. Each of SASO’s staff members will have adequate resources to carry out task as the organisation requires. 

4. Other Resources

In handling demand expansion and pressure from the work load, SASO aims to work hand in hand with inspectors and other skilled personnel from Member States’ Civil Aviation Authorities as their input is invaluable to SASO. By so doing, any anticipated changes will be addressed as they arise. In cases where the environment changes with no particular strategy in hand, it is the responsibility of SASO management to run a needs assessment/analysis and develop a way forward, based on, and guided by, the current SASO Business Plan and SASO Manual.

The SASO host state shall provide a building or adequate space in a building, that should be ready for occupancy by the SASO. The SASO facility should be of a size and configuration to accommodate the minimum requirements of the organisation as proposed by the SASO BUDGET. However; the Host State is not obligated to provide any of the office furniture or equipment required by SASO. Furniture and office equipment will be provided by the SASO from its operating budget.
The building could be a standalone office building with a mailing address; or a suite of offices located in an established office building with a mailing address. The SASO should be located within reasonable distance from an international airport.

12. SASO SERVICES

SASO aims to provide a service by assisting when requested by each Member States’ Civil Aviation Authority achieve full compliance with the eight critical elements essential for an effective safety oversight system according to ICAO. 

SASO defines its year 1 functions in 6 broad categories of customer service. These are:

a) Advisory;

b) Certification;

c) Regulatory;

d) Safety Management;

e) Surveillance, and

f) Training.

Chapter 3 of the SASO Manual, Volume 2: “SASO Operations Tasks” describes in detail the tasks for each of these general categories.

13. KEY MILESTONES

	OBJECTIVE
	 

	
	SASO KEY MILESTONES - YEAR 1

	
	Activity
	Apr 2014 -Jun 2014
	Jul 2014 - Sep 2014
	Oct 2014 - Dec 2014
	Jan 2015 - Mar 2015

	Promote the implementation of industry best practices within the Member States
	Strategic Planning
	Familiarise Member States with SASO
	Develop Marketing Plan
	 
	 

	
	
	Develop the long-term Strategic Plan
	 
	 

	
	
	
	Relevant Staff Training

	
	
	
	Establish relations with other regional safety oversight systems

	
	
	Mobilise and solicit technical and financial resources from external sources

	
	
	Maintain the rules taking into account the high regulatory demand from stakeholders, the accident investigation safety recommendations, urgent safety needs

	
	
	Develop Employee Performance Management System
	 
	 

	
	
	Plan and facilitate the sharing between members of SASO States of technical expertise and facilities in civil aviation

	
	
	Develop Organisational Operational Plan

	Assist in aircraft and accident investigations
	Advisory
	Provide information to the members of SASO and recommend necessary interventions or corrective measures for the resolution of constraints

	
	
	Assist members of SASO in the technical field as required by a member

	
	
	Provide advisory services and assistance as the Members of SASO States may require

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	Promote the safe and efficient use and development of civil aviation within and outside the Member States
	Regulatory
	 
	 
	 

	
	
	Continue to develop the SGAs and SGPs 

 

 

 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	Safety Management
	Develop, implement and maintain the RSP

	
	
	 
	Collect data on regional safety

	
	
	 
	 
	 
	 

	
	
	Develop and maintain rules and procedures for maintenance, inspection, surveillance and training

	
	
	 
	 
	 
	 

	Assist the Member States in meeting their safety oversight obligations and responsibilities under the Convention on International Civil Aviation signed in Chicago on 7 December 1944 and its safety-related Annexes and Documents
	Certification
	Assist the SASO members aviation industry in the development and implementation of Safety Management Systems (SMS)

	
	
	Receive and analyse requests from member states on issues of certification and surveillance, and respond as appropriate

	
	
	Work programme for Country 1
	Work programme for Country 2
	Work programme for Country 3
	Work programme for Country 4

	
	
	Provide the members of SASO states with a focal point that deals with issues relating to certification and surveillance with a view to harmonise and standardise all related policies and procedures

	
	
	Participate on behalf of all members of SASO states in all initial certification exercises for the purposes of monitoring and ensuring the uniform application of common standards 

	
	Surveillance
	Receive and analyse requests from member states on issues of certification and surveillance, and respond as appropriate

	
	
	Work programme for Country 1
	Work programme for Country 2
	Work programme for Country 3
	Work programme for Country 4

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	Promote the implementation of industry best practices within the Member States
	Training
	Flight Operations training for inspectors from Member States

	
	
	Airworthiness training for inspectors from Member States

	
	
	On the Job Training

	
	
	Inspector Training System

	
	Workshops
	Meeting/

Workshop
	IWG Meeting
	CAST Meeting
	Meeting/

Workshop

	
	
	 
	FSWG Meeting
	Meeting/

Workshop
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 


14. CLIENT DESCRIPTION

According to the Charter, SASO will be operational if at least two thirds of SADC Membership signs the SASO Charter. The Organisation will therefore offer priority services to these Member States on terms agreed to by both parties in the Memorandum of Understanding. In addition to this, SASO will offer services to SADC Member states that are non-Members of SASO and any requesting State that is neither a Member of SASO State nor a Member of SADC at a fee.

The Organisation operates with a view that its Members will derive value from its highly skilled and qualified experts in aviation. SASO offers Member States an opportunity to receive high quality services at a benefit to the States, both financially and otherwise.

By definition of the SASO Charter;

“Members of SASO” means a SADC Member States that are signatory to the Charter.

“Member State” means a member of the Southern African Development Community.

14.1 SASO stakeholders

· Heads of the member of SASO (MOS) CAAs engaged in AMO, ATO or AOC certification projects.

· Directors of Flight Safety (or equivalent) of the CAAs engaged in AMO, ATO or AOC certification projects

· All members of the CAA Certification Teams assigned by the Director of the Flight Safety (equivalent) to manage an AMO, ATO or AOC certificate project.

· CAA Inspectors from Authorities, other than the Certifying Authority, that may be requested to participate with the Certificating Authority in a specialised area of the certification project.

· SASO technical Coordinators and Inspectors serving as SASO focal points for the provision of certification and/or surveillance assistance to the CAAs of AMO States.

· An AMO, ATO, AOC applicant or an application for any other type of certificate such as a Certificate of Airworthiness or Registration.

· In the Case of AOC certification, the State Authority responsible for conducting an assessment of the financial, economic and legal status of the AOC applicant.

15. FINANCIAL PLAN

15.1 Budget
Annex 1 to Volume 1, Chapter 4 of the SASO Manual is a separate document detailing the financial requirements and financial allocation for the organisation as summarised below.

a. Expenses

	Expenses Summary

	
	
	
	
	

	
	
	
	All in US$

	Main Item
	Sub Item
	Qty
	Unit Budget
	Total Budget

	Capital
	 
	 
	 
	 

	 
	Office Rent
	 N/A (provided by host State) 

	 
	Motor Vehicle
	3
	 
	                     120,000 

	 
	Equipment
	 
	 
	                       52,118 

	 
	Furniture
	 
	 
	                       55,400 

	 
	Connections And Installations
	 
	              5,000 
	                         5,000 

	Capital Costs
	 
	 
	 
	                     232,518 

	Contingencies
	 
	10%
	 
	                       23,252 

	Sub Total
	 
	 
	 
	                     255,770 

	 
	 
	 
	 
	 

	Human Resource Expenses
	 
	 
	 
	 

	 
	Salaries and Benefits
	 
	 
	                     694,803 

	 
	Recruitment and Hiring (Assignment grants included)
	 
	 
	                       45,000 

	Sub Total
	 
	 
	 
	                     739,803 

	 
	 
	 
	 
	 

	Operational Costs
	 
	 
	 
	 

	 
	General Office Expenses
	 
	 
	                     183,800 

	 
	Motor Vehicle Operating Expenses
	 
	 
	                       33,200 

	 
	Professional Development & Training (tuition)
	 
	 
	                       16,000 

	 
	Consultants and Professional Fees
	 
	 
	                     160,000 

	 
	Travel (mission & training)
	 
	 
	                     140,000 

	 
	Conferences & Workshops
	 
	 
	                       30,600 

	 
	Legal Services
	 
	 
	                     145,925 

	 
	IT Services
	 
	 
	                       99,602 

	Operational Budget
	 
	 
	 
	                     809,127 

	Contingencies
	 
	10%
	 
	                       80,913 

	Sub Total
	 
	 
	 
	                     890,040 

	 
	 
	 
	 
	 

	Total Budget
	 
	 
	 
	                 1,885,613 

	
	
	
	
	

	
	Rounded to:
	
	
	                 1,900,000 


16. IMPLEMENTATION PROGRAMME

[image: image2.png]This Business Plan is a document reviewed by the Institutionalisation Working Group and recommended for approval to the SADC Ministers responsible for transportation and meteorology.


With the administrative establishment of SASO by the signing of the SASO charter, the organisation will hire an Executive director whose responsibility is to understand and put into action the strategies presented herein. The Executive Director will hire staff that will also be inducted into the organisation and play their respective roles in achieving SASO’s goals as guided by this Business Plan.
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