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COOPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY & CONTINUING AIRWORTHINESS PROGRAM

in the 

SOUTHERN AFRICAN DEVELOPMENT COMMUNITY STATES
ATTACHMENT 1


DRAFT SASO FIRST YEAR WORK PROGRAMME

TABLE OF SASO OPERATIONS TASKS 

Year:    (2014/15)

	JOB FUNCTION
	DUTY
	TASK CODE 
	C1
	FREQ
	TASK DESCRIPTION



	
	
	
	D
	
	

	1.  ADVISORY

	Advisory 
	Admin (AIR/OPS)
	2311
	C
	1
	Advise MOS Of Corrective Measures For Res. Of Deficiencies  

	
	
	
	D
	4
	

	Advisory


	Training

(OPS/AIR)
	2313
	C
	1
	Assist MOS State In Technical Field As Required By Member

	
	
	
	D
	4
	

	Advisory 
	Admin

(OPS/AIR)
	2318
	C
	1
	Provide Advisory Service As MOS States May Require  

	
	
	
	D
	4
	

	Advisory  
	Admin

(OPS/AIR)
	2319
	
	
	Tec. Assistance To Non-MOS States If Approved By CAC  

	2.  CERTIFICATION

	Certification (AMO)
	Oversight (AIR)
	232
	C
	1
	Serve As Focal Point For Certification Harmonization

	
	
	
	D
	4
	

	Certification (AMO)
	Oversight

(AIR)
	235
	C
	1
	Perform Certification On Behalf Of MOS CAA

	Certification (AMO)
	Oversight

(AIR)
	236
	C
	1
	Monitor Initial Certification

	Certification (AOC)
	Oversight (OPS/AIR)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	Certification (AOC)
	Oversight

(OPS/AIR)
	235
	D
	1
	Perform Certification On Behalf Of MOS CAA

	Certification (AOC)
	Oversight

(OPS/AIR)
	236
	
	
	Monitor Initial Certification



	Certification (ATO)
	Oversight (AIR)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	Certification (ATO)
	Oversight

(OPS/AIR)
	235
	D
	1
	Perform Certification On Behalf Of MOS CAA

	Certification (ATO)
	Oversight

(OPS/AIR)
	236
	
	
	Monitor Initial Certification



	Certification (PEL)
	Oversight (OPS)
	232
	
	
	Serve As Focal Point For Certification Harmonization

	3.   CONTINUING SURVEILLANCE

	Surveillance


	Oversight 

(OPS/AIR)
	2319
	
	
	Tec. Assistance To Non-MOS States If Approved By CAC  

	Surveillance 
	Oversight (OPS/AIR)
	232
	C
	1
	Serve As focal Point For Surveillance Harmonization

	Surveillance
	Oversight

(OPS/AIR)
	235
	
	
	Perform Surveillance On Behalf Of MOS CAA


	Surveillance 
	Audit (OPS/AIR)
	2310
	
	
	Audit Safety Status Of MOS 


	4.   REGULATORY

	Regulatory 
	Oversight

(OPS/AIR)
	2314
	
	
	Monitor MOS States Acc/Invest For Annex 13 Compliance

	Regulatory 
	Admin

(OPS/AIR)
	2315
	
	
	Mandatory Incident Reporting System For MOS States

	Regulatory 
	Admin

(OPS/AIR)
	2316
	D
	1
	CVIRS For MOS States


	Regulatory 
	Admin

(OPS/AIR)
	231
	
	
	Assist In Development Of Harmonised Regulations

	Regulatory 
	Admin

(OPS/AIR)
	239
	
	
	Provide Input To MOS On Formulation Of ICAO SARPs.

	Regulatory
	Admin

(OPS/AIR)
	2312
	
	
	Assist MOS Meet ICAO SARPs &/Or Nat’l Regs. In Force.

	5.   SAFETY MANAGEMENT

	Safety Management
	Oversight
	238
	
	
	Liaise With ICAO & MOS States, Ensure ICAO Objectives

	Safety Management
	Admin

(OPS/AIR)
	2317
	
	
	Facilitate Sharing Of Expertise Between MOS States

	Safety Management


	Admin

(OPS/AIR)
	2324
	C
	1
	Develop & Implement An RSP & Assist MOS States In Developing Their SSP.

	Safety Management 
	Mgmt (OPS/AIR)
	237
	
	
	Co-ordinate Civil Aviation Activities Among MOS States

	Safety Management
	Admin 

(E.D.)
	2320
	
	
	Solicit Technical And Financial Resources From External Sources

	Safety Management 
	Admin

(E.D.)
	2322
	
	
	Establish and Maintain Relations With Other RSOOs – Transfer Of Knowledge & Expertise

	Safety Management  
	Admin

(E.D.)
	2325
	
	
	Other Duties That May Be Necessary For Regional Safety Oversight Functions. 

	Safety Management 
	Admin

(E.D./MTS)


	2323
	
	
	Develop & Implement Programmes That Will Best Benefit The SADC Region 

	Safety Management 
	Training (OPS/AIR)
	2321
	
	
	Assist Aviation Industry And MOS States In The development And Implementation of SMS.


	6.   TRAINING

	ICAO Endorsed GSI Training  
	Training (OPS/AIR)
	233
	D
	1
	Expand GSI OPS/AIR/PEL Training Programme Participation

	Training  other than above
	Training (OPS/AIR)
	234
	C
	1
	Implement  Regional Training Programme

	
	
	
	D
	4
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