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a) OVERVIEW:
1.
It is the aim of SADC Ministers, in agreement with the SADC Civil Aviation Committee, that the SASO begins operations in the Region on a small scale as a subsidiarity organization established under a Charter. The SASO’s initial cadre of managerial, technical, and administrative staff therefore is minimal. From that starting point, it is intended that the SASO will grow in size and scope as determined by the evolving priorities of the Region, funding and the needs of Member State Civil Aviation Authorities. 

2.
The Regional Safety Programme (RSP) is a performance based approach to the management of safety at the regional level. It is an over-arching programme that integrates various Members of SASO States’ State’s Safety Programmes (SSPs) into a harmonised safety programme. It builds safety on the established platform of regional harmonisation of SGPs and SGRs. It is driven by regional plans and priorities. It addresses regional safety issues taking into consideration the limited technical staff and budget of the SASO upon its initial operation. (ICAO Doc 9734 B)
3.
Given that management of the SASO’s policies, procedures and practices are subject to continuous review and improvement, there will be a point when the SASO/RSP outlined here may be re-evaluated and the strategy, focus and scope of the SASO/RSP will have been outgrown to the extent that it should be re-designed to reflect a more comprehensive approach based on the SASO’s increased capacity to promote the safe and efficient use and development of civil aviation within the MOS States. 

4. The SASO/RSP during its first 24 months of operation is composed of four primary components. (ICAO Document 9734, Chapter 7) They are: 

· Regional Safety Policies and Objectives; 

· Regional Safety Risk Management;

· Regional Safety Assurance, and

· Regional Safety Promotion

5. Functions performed in this RSP may overlap one or more of the primary components listed above. 

b) STAKE HOLDERS:
1. Ministers of Transport (MOS States);
2. Civil Aviation Authorities of Members of SASO States;
3. The SASO;

4. Civil Aviation Operators and Organisations of the SADC Region

5. The International Civil Aviation Organisation (ICAO)

6. Other recognized international organisations e.g. FAA, IATA, EASA etc.
c) DEFINITIONS:

“ECCAIRS” means European Co-ordination Centre for Aviation Incident Reporting Systems. It is a software used by the ICAO ADREP system and was developed to facilitate the exchange of data between States and between States and ICAO.
“Regional Safety Program” means a performance based approach to the management of safety at the regional level. It is an over-arching programme that integrates various Members of SASO States’ SSPs into a harmonised safety programme. It is a pragmatic approach to the management of safety, driven by regional plans, harmonisation of SGRs and SGPs, States’ SSPs and various operator Safety Management Systems outputs.
“Regional Safety Plans” means safety events and activities planned on an annual basis which are the performance based approach to the management of safety. These include Safety Risk Management (SRM), Safety Promotions and Safety Assurances and activities of the Regional Safety Teams aimed at resolving identified safety deficiencies.
“Regional Safety Team” means an ad-hoc safety committee set up by the Executive Director SASO, consisting of the Manager Technical Training & Support (Chairperson); any one of the SASO Regional Coordinators and any three nominated Aviation Experts from relevant Members of SASO States, tasked to assist any Member of SASO State to resolve an identified safety deficiency under this RSP.
“State Safety Program” means MOS State’s integrated set of regulations and activities aimed at improving aviation safety. 
“Safety Case” means a report relating to any of the MOS States’ safety oversight functions or related Airline/ATO/AMO operations showing hazards identified and risk mitigation measures recommended by SASO under this RSP. It describes any identified system and how safety can be enhanced. A Safety Case is developed by the Manager Technical & Support Training as a component of an SRM and is issued to the MOS State concerned for corrective action.
d) RSP COMPONENT # 1: REGIONAL SAFETY POLICIES AND OBJECTIVES. 

1. THE SASO/RSP – POLICY

a) Safety is SASO’s core business function. In collaboration with the MOS States, SASO shall establish a regional acceptable level of aviation safety based on individual SSPs. The acceptable level of safety shall be achieved through cooperation among SADC member States, establishment of a safety reporting system and monitoring of targeted aviation activities. 
b) SASO endeavours to implement a performance based approach to the management of safety at the SADC Regional level. By implementing this RSP, SASO ensures that all members of SASO States regulatory frameworks are harmonised and acceptable level of regional aviation safety is achieved through various safety initiatives targeted at State CAAs and AOC/AMO operators. The RSP will ensure a structured approach to aviation safety including provision of technical assistance, safety audits, hazard identification & risk management and safety promotions.

c) SASO is committed to developing, implementing, maintaining, promoting and constantly improving regional aviation safety initiatives and processes to ensure that regional aviation operations are at the highest possible level of safety performance and meeting regional and international standards. Through cooperation with MOS States, this Regional Safety Program is designed to, among other things:
· Provide  SADC generic regulations and procedures as a basis for regional harmonisation and integration;

· Identify regional safety hazards
· Develop risk management interventions;
· Ensure corrective actions are implemented;
· Provides for continuous monitoring of regional aviation safety;
· On request by an MOS State, provide regular assessment of its safety   

oversight functions;
· On request by an MOS State, provide safety Audits of national CAAs and/or the operators; and
· Make continuous improvement to the overall level of safety.
d) The RSP shall be SASO’s main tool for promoting cooperation among MOS States and enhance regional aviation safety.
e) The objective of this SASO/RSP is to create a common focus on regional aviation safety issues as a continuation of each Member of SASO (MOS) State’s own SSP and efforts to improve aviation safety and to comply with ICAO standards. Information and guidance for establishing and implementing the SASO/RSP for the first 24 months of operation is provided in this RSP.
f) Establish a platform for regional harmonisation and integration through development of SADC Generic Regulations (SGRs) and SADC Generic Procedures (SGPs).

THE SASO/RSP – OBJECTIVES

a) Integration of SADC through harmonisation of aviation regulatory oversight systems;

b) Determine and achieve an acceptable level of aviation safety in the SADC region;

c) Regional collaboration and cooperation with international aviation organisations e.g. ICAO, IATA, EASA and FAA.


 SASO/RSP – FIRST 24 MONTHS 

THE SASO CHARTER.   

The responsibility and accountability of the SASO with regard to regional safety begins with its Charter. The SASO Charter establishes the SASO as a Subsidiarity Organisation within the Southern African Development Community (SADC). The SASO Charter establishes the legal and institutional framework of the SASO and through its articles specifies the safety responsibilities and accountabilities of both the SASO and its Member States. Signatories to the SASO Charter are called Members of SASO (MOS) States. Within the first 24 months of implementation of the RSP, SASO will cooperate with SADC member States to ensure regional harmonization of the regulatory framework. The following responsibilities and accountabilities have been determined to facilitate smooth implementation of this RSP:  
RESPONSIBILITIES AND ACCOUNTABILITIES   

SASO Management Team (Executive Director, Manager Technical Support & Training, and Technical Coordinators). 
The SASO Management Team has the overall responsibility for the management of the Regional Safety Program. The Manager Technical Support & Training plays a central role in the coordination of regional safety initiatives and information dissemination to all relevant stakeholders. Regional Safety Teams are established in terms of the RSP and they are given specific tasks to be accomplished within certain time scales.
RESPONSIBILITIES

Executive Director:  The E.D. is responsible for development and implementation of the RSP.
· Ensures that all RSP activities are adequately funded to achieve acceptable regional safety goals;

· Considers periodic RSP reports from the Manager Technical Training & Support; 

· Reports to the Civil Aviation Committee(CAC) on the RSP activities and any serious regional safety concerns together with recommended corrective actions;

· Coordinates with external bodies e.g. FAA, EASA, ICAO, IATA etc. on regional safety issues.
Manager of Technical Support & Training:  Development and maintenance of the SASO RSP documentation system which consists of (i) RSP Policy and Objectives; (ii) the SRM processes; (iii) regional hazard register; (iv) Safety Assurance; (viii) Safety Promotions through the following:
· A plan to assist Members of SASO States to enhance their SSPs through implementation of the SASO Charter;

· Development and Implementation of the regional safety plans;
· Acts as a focal point for all RSP activities;
· Models and promotes a regional safety culture that fosters safety practices through effective leadership;
· Acts as an information conduit to bring safety issues to the attention of SASO and to deliver safety information to the MOS States;
· Provides and articulates information regarding safety issues within the SADC region;
· Analyses technical data for trends related to hazards, events, and occurrences; and

· Measures the effectiveness of the RSP and seeks to continually improve the quality of processes.
· Promotes the spirit of cooperation among Members of SASO States on safety issues;
· Identifies relevant safety promotion courses, seminars/workshops and other appropriate safety initiatives for the region; 
Technical Coordinator (PEL/OPS/AIR): Implementation of the SASO RSP which consists of (i) RSP Policy and Objectives; (ii) the SRM processes; (iii) regional hazard register; (iv) Safety Assurance; (viii) Safety Promotions.
· Assist Members of SASO States to enhance their SSPs through implementation of the SASO Charter;

· Implementation of the regional safety plans;

· Actively participates in all assigned tasks related to this RSP;
· Makes follow ups on corrective actions recommended through the RSP;

· Identify regional safety hazards and reports to the Manager Technical Training & Support;
· Promotes the spirit of cooperation among Members of SASO States on safety issues;

· Develop safety cases for relevant MOS State safety oversight functions or related Airline/ATO/AMO operations showing hazards identified and risk mitigation measures recommended by SASO under this RSP.
Regional Safety Teams: Assist in the implementation of the SASO RSP which consists of (i) RSP Policy and Objectives; (ii) the SRM processes; (iii) regional hazard register; (iv) Safety Assurance; (viii) Safety Promotions.
· Assists in the implementation of this RSP;

· Promotes the spirit of cooperation among Members of SASO States on safety issues;

· Assist assigned Member of SASO State to resolve an identified safety deficiency under this RSP;

· Implements assigned activities of the relevant Regional Safety Plans and report to the Manager Technical Training & Support.
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C. REGULATIONS AND PROCEDURES.   

Regulations.


As a strategy under the RSP, the COSCAP-SADC Project embarked on a regional regulatory and procedural harmonization. The Project did this by using the jointly developed ICAO-FAA Model Civil Aviation Regulations (MCARs), updated to the most recent ICAO standards, as the basis for regulatory harmonization. Updated MCARs were renamed SADC Generic Regulations (SGRs). 

Procedures.


Technical procedures needed to implement the SGRs were developed using the provisions of the relevant SGRs, available ICAO guidance and the best practices of ICAO Member States having highly developed civil aviation safety systems. These technical procedures were named SADC Generic Procedures (SGPs). 

Domestication of SGRS and SGPS.  

The COSCAP-SADC project established a working group identified as the Flight Safety Working Group (FSWG). FSWG membership consisted of representatives from the Civil Aviation Authorities (CAAs) of SADC Member States. These members were from the flight operations, airworthiness and legal specialties of participating Member State CAAs. The function of the FSWG was to:

· Review and comment on the SGRs and SGPs developed by the COSCAP; 

· Approve the documents for recommendation to the SADC Civil Aviation Committee (CAC), and

· Domesticate the SGRs and SGPs into national regulations and technical procedures of the participating Member States, thereby achieving a basic degree of regional regulatory and procedural harmonization. 

From COSCAP-SADC Project to SASO.  

The FSWG now serves as a technical committee of the SASO. (Article 12.4 (vi) of the SASO Charter) Its methodology is unchanged from when it served under the COSCAP-SADC Project. The SASO’s strategy for achieving regional regulatory harmonisation targets the following two levels of harmonisation:

Table 2.3.24 - 1
LEVELS OF REGULATORY HARMONISATION

	LEVEL 1 (near term):
	MOS States incorporate the provisions of the SGRs into their national regulatory system thereby achieving a basic level of regional regulatory harmonization. 

	LEVEL 2 (medium term):
	MOS States shall encourage recognition of each other’s licenses and certificates of airworthiness provided they comply with ICAO SARPs.



	LEVEL 3  (long term):


	A system of common civil aviation regulations is adopted by all SADC Member States. 

 


Policy Making Function of the SASO.  

As was the practice in the COSCAP-SADC project, the SASO will continue to develop SGPs and SADC Generic Advisories (SGAs) for further domestication by MOS States into national policy and advisory material. Development of such documents is needed as they explain an acceptable means of compliance with regulatory requirements. (Articles 7 (xii), (xiii) and (xviii) of the SASO Charter)
RSP Implementation Methodology
SASO shall cooperate with SADC member States to ensure that each MOS State has in place an SSP and that it enforces requirements for establishment of SMS by its operators. For each MOS State, SASO shall develop a State Profile with information related to the SSP, and SMS key elements such as Policy and Procedures, Safety Risk Management, Safety Assurance and Safety Promotions.  
The SASO shall use various safety data collection and monitoring tools to establish and achieve an acceptable level of safety. These will be used on a progressive basis and they include the following:

· ICAO ISTARS;
· ECCAIRS Program;

· SGR and SGP harmonization questionnaires;

· Certification and Surveillance activities;

· Focused Technical Assistance (preparation for ICAO ICVM)

· Safety Audits.

All the information shall be collected, analyzed and disseminated to all concerned stakeholders. With the cooperation from MOS States, SASO shall develop a SADC regional safety profile and specific State’s profile showing safety trends, level of harmonization with SGRs and SGPs (e.g. Attachment A) and the acceptable level of safety.  
RSP COMPONENT #1 ACTIONS.
	SASO:

· In collaboration with MOS States, establish the regional acceptable level of safety (Article 7 (xxi) of the SASO Charter);
· Develops and implements a regional safety programme including safety reporting systems, (Article 7 (xxiv) of the SASO Charter);  
· Assists members of SASO states in developing their state safety programs within the ICAO framework.  (Article 7 (xxi) of the SASO Charter); 
· Continues to develop SGRs for domestication by MOS States in response to relevant ICAO Annex revisions. (Article 7 (xii) of the SASO Charter)  
· Continues to develop SGPs and SGAs (Article 7 (xviii) of the SASO Charter)
· Stays abreast of MOS State’s efforts to domesticate SGRs and SGPs recommended for domestication by the FSWG and the CAC (Article 7 (viii) of the SASO Charter)



RSP COMPONENT #2: REGIONAL SAFETY RISK MANAGEMENT:
STATE SAFETY PROGRAMME (SSP) ASSISTANCE

During the first 24 months of operation the SASO/RSP will focus on assisting MOS States in the implementation of their SSPs when requested.  (Article 7 (xxiv) of the SASO Charter). Using the individual SSPs, SASO will then develop the regional acceptable level of safety.
HAZARDS AND RISKS
When assisting MOS States in the implementation of their SSPs, SASO technical personnel shall insure that SSPs contain requirements that govern how operators and other service providers identify hazards and safety risks through their Safety Management Systems (SMS).  (Article 7 (xxi) of the SASO Charter)
SASO personnel will be made available to assist the aviation industry in MOS States with their development and implementation of SMS. (Article 7 (xxi) of the SASO Charter)
Conducting an Assessment of Safety-Risk

An operator requirement for identifying safety risk begins with procedures for identifying hazards. A hazard is a condition, event, or circumstance that could lead to or contribute to an unplanned or undesired event.
Examples of hazards are aging aircraft, extended duty times (airline crew members), worn or broken seals in an aircraft component and activities conducted by a flight crews during critical phases of flight that could distract from or interfere with the flight crew’s proper conduct of those duties. 

Identified hazards should be analyzed in terms of the two components of all hazards. They are: Severity, and Likelihood. Each component of a hazard will have a range of intensity as follows:  

Severity. The range for this component is:  

· Catastrophic:  May result in an accident with serious injuries and/or fatalities. 
· Critical:  May result in an accident or serious Incident with injuries and/or moderate damage to aircraft. 
· Marginal:  May result in an accident or Incident with minor injury and/or minor aircraft damage.  System Deficiencies leading to poor AOC performance or disruption to the AOC holder’s schedules.
· Negligible:  May result in a less than minor injury and/or less than minor system damage. 
Likelihood. The range for this component is:  

· Frequent:  Will be continually experienced unless action is taken to change events.
· Probable:  Will occur frequently if events follow normal pattern
· Occasional:  Potential for infrequent occurrence 
· Remote: Not likely to happen (but could)

In a safety-risk assessment, operators and service providers look at the combined impact of the severity and likelihood of hazards identified during normal operations. The relationship between the two components of a hazard will yield an assessment of safety-risk, identified in the Risk Assessment Matrix as High Risk, Medium Risk or Low Risk. The Action Table and Risk Assessment Matrix may be used by SASO technical personnel assisting MOS States in developing their SSPs and for evaluating operator or service providers system for identifying hazards and risks. 

Table 2.3.24 - 2
                  RISK ASSESSMENT MATRIX
	*Likelihood*
	                              * Severity*

	- INTENSITY RANGE -
	1. Catastrophic
	2. Critical
	3. Marginal
	4. Negligible

	1. Frequent
	High Risk
	High Risk
	Med. Risk
	Med. Risk

	2. Probable
	High Risk
	High Risk
	Med. Risk
	Low Risk

	3. Occasional
	High Risk
	Med. Risk
	Med. Risk
	Low Risk

	4. Remote
	Med. Risk
	Med. Risk
	Low Risk
	Low Risk


                ACTION TABLE 
	High Risk
	– Unacceptable; requires immediate action.

	Medium Risk
	– May be acceptable after review by the appropriate inspectorate and the   operator or organization; requires tracking and probable action.

	Low Risk
	– Acceptable without further action.


RSP COMPONENT #2 ACTIONS.
	Upon Demand, SASO:
· Assists MOS States in the development and implementation of their SSP’s with special emphasis on how each SSP defines the requirements that govern how operators and other service providers identify hazards and manage safety risks. ( Article 7 (xxiv) of the SASO Charter)
· Development and distribution of Safety Cases identified through the SRM process. (ICAO Doc. 9734 B)

· Development of the Hazard Register. (ICAO Doc. 9734 B)
· Assists the aviation industry in MOS States with development of Safety Management Systems. (Article 7 (xxi) of the SASO Charter)



RSP COMPONENT #3: REGIONAL SAFETY ASSURANCE:
STRENGTHENING THE SAFETY OVERSIGHT CAPABILITIES OF MOS STATES

Safety Assessments.

Monitoring the levels of MOS States implementation of the eight critical elements of a safety oversight system and SMS helps ensure uniform implementation of harmonised regulations and identifies weaknesses in the safety oversight systems of MOS States. Upon request, SASO would conduct Safety Audits of CAAs airlines and maintenance establishments as well.
The CAA of an MOS State may request the SASO to conduct a Focused Technical Assistance Mission to help the CAA prepare for a scheduled ICAO Coordinated Validation Mission (ICVM). In addition, and upon the request of an MOS State, the SASO may conduct an assessment of any Civil Aviation Authority function. These assessments would be measured against ICAO SARPs, International Best Practices, National Regulations and Policy. (Article 14.8 vii of the SASO Charter)
Guidance Materials, Procedures and Processes. 

The SASO’s provision of generic guidance materials, procedures and processes on how national inspectors may accomplish specific functions within the framework of the ICAO SARPs, SGRs, and international the best practices contributes to strengthening the safety oversight capability of the SADC region as a whole. This information is made available to all MOS States for domestication on the SASO website. http://saso.sadc.int/  (Article 14.8 xviii of the SASO Charter)
Certification.

Harmonised procedures for the certification of operators, organisations and the licensing of personnel should be conducted in a standardised fashion within the SADC Region. Harmonisation of legislative and regulatory requirements and their associated procedures contributes towards enhancing the level of air transport safety in the region and standardisation removes conflict between various national requirements and procedures.  
To facilitate standardisation the SASO may, upon the request of an MOS State, participate in all initial certification exercises for the purpose of monitoring the uniform application of common standards within the SADC Region. Additionally, and upon the request of an MOS State, the SASO may perform certification tasks on behalf of a requesting MOS State. (Articles 7 (v) and (vi) of the SASO Charter)
Surveillance.
When requested by an MOS State, SASO technical personnel may perform a range of surveillance activities on behalf of the MOS State in connection with On-the-Job-Training (OJT). (Article 7 (v) of the SASO Charter)
Such surveillance activities might include observation of flight dispatching operations, flight crews, cabin crews, ground crews and aircraft servicing, observations of aircraft maintenance activities, air traffic control activities, certification of aerodromes, and other types of observations as applicable.     
Standardisation Reports.
Whether performing certification or surveillance activities, SASO technical personnel conduct those activities for the purpose of regional standardisation only. Upon completion of such activities, SASO technical personnel shall complete a: “Certification or Surveillance Standardisation Report” to be delivered to the MOS State requesting the service, a copy of which will be maintained indefinitely in the SASO’s files.     

Note:  No employee of the SASO shall affix his or her signature to any document of approval, acceptance, authorisation, evaluation or completion on behalf of a CAA of an MOS State. Such endorsements granted under national statutory authority are the sole responsibility of the CAAs of MOS States.  
RSP COMPONENT #3 ACTIONS.
	Upon Demand, SASO: 

· Conducts safety assessments of MOS States including their operators consistent with international auditing principles;

· Conducts focused technical assistance missions to help prepare the requesting MOS State for a scheduled ICAO Coordinated Validation Mission (ICVM); (Article 14.8 (vii) of the SASO Charter)
· Conducts certification and surveillance functions, for the purpose of standardization, on behalf of MOS States, (Article 7 (v) of the SASO Charter) and

· Participates on behalf of MOS States in all certification exercises for the purpose of monitoring for standardization the uniform application of common standards within the SADC Region. (Article 7 (vi) of the SASO Charter)



· RSP COMPONENT # 4: REGIONAL SAFETY PROMOTION:
EFFECTIVE COMMUNICATION

Successful safety improvement combines the principals of integrity, honesty, commitment, trust and respect to get the best out of people and organisations.  Communication is key, particularly with multi disciplined teams in multiple locations and States. The SASO will actively undertake activities aimed at promoting safety within the SADC Region. (Articles 6 (iii) and 13.2 (ii) of the SASO Charter)
Working Groups and Safety Teams.

During its first 24 months of operation the SASO will be establishing working groups and safety teams composed of regulators from MOS States, industry and the SASO for the purpose of  investigating safety related concerns resulting from analysis of incident and accident databases, including safety recommendations stemming from incident and accident investigations. The working groups are  expected to lead to recommendations and improvements of safety or environmental protection through changes to requirements, compliance and guidance material. (Article 14.8 (i) of the SASO Charter)
Voluntary Incident Reporting.

In addition, the SASO is expected to have established a regional confidential voluntary incident reporting system during its first 24 months of operation. (Article 7 (xvi) of the SASO Charter)
Reporting Safety Trends.

As safety information collection systems are developed by the SASO, and implemented over time, trend indications stemming from data analysis will be reported on the SASO website. MOS States have access to the SASO website and to data based safety trends that may be helpful to MOS States in developing their SSPs within the ICAO framework. (Article 14.8 (ii) of the SASO Charter)
RSP COMPONENT # 4 ACTIONS.
	Upon Demand SASO:

· Initiates and delivers Government Safety Inspector (GSI) training courses for both flight operations and airworthiness inspectors. (Article 7 (iii) of the SASO Charter)
· Initiates and delivers other safety promotion courses for both flight operations and airworthiness. (Article 7 (xxv) of the SASO Charter)
· Coordinates with other regional and international organizations for safety promotion workshops and activities. (Article 7 (xxv) of the SASO Charter)
· Initiates and supports regional safety promotion activities. (Article 7 (xxv) of the SASO Charter)
· Supports ICAO by providing qualified personnel to participate as instructors in ICAO initiated GSI training courses. (Article 7 (iii) of the SASO Charter)

· Delivers OJT to CAA inspectors from MOS States in any of the functions involved in certification and surveillance. (Article 7 (iii) of the SASO Charter)

· Participates as a presenter in aviation safety meetings, workshops and seminars of benefit to SADC Member States. (Articles 6 (iii) and 14.8 (ii) of the SASO Charter)

· Makes available on the SASO website, recommendations from workshops and safety teams, as well as trend indications derived from safety information collection systems. (Article 14.8 (ii) of the SASO Charter)



                                                            ATTACHMENT A
	ANALYSIS OF MEMBER STATE CAA’s DOMESTICATION
 OF SADC GENERIC 

PROCEDUREs (SGPs) REVIEWED THUS FAR BY THE COSCAP-SADC  PROJECT
 FLIGHT SAFETY WORKING GROUP (FSWG)



	ANGOLA

Of the SGPs Reviewed by the IWG, Angola has domesticated 86% of them into national policy.
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	SOUTH AFRICA

Of the SGPs Reviewed by the IWG, South Africa has domesticated 67% of them into national policy.
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	BOTSWANA

Of the SGPs Reviewed by the IWG, Botswana has domesticated 17 % of them into national policy.
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	SWAZILAND

Of the SGPs Reviewed by the IWG, Swaziland has domesticated 61% of them into national policy.
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	MOZAMBIQUE

Of the SGPs Reviewed by the IWG, Mozambique has domesticated 42% of them into national policy.
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	ZAMBIA

Of the SGPs Reviewed by the IWG, Zambia has domesticated 36% of them into national policy.
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	NAMIBIA

Of the SGPs Reviewed by the IWG, Namibia has domesticated 94% of them into national policy.
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	ZIMBABWE

Of the SGPs Reviewed by the IWG, Zimbabwe has domesticated 100 % of them into national policy.
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	DRC ?

No information received from DRC                             
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	MALAWI?                 No information received from Malawi                           
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	LESOTHO ?                No information received from Lesotho                             
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2.3.24	TASK:	Develop and implement a regional safety programme including safety reporting systems and assist members of SASO states in developing their state safety programs within the ICAO framework.  (Article 7 (xxiv) of the SASO Charter)  
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� In developing this first SASO/RSP, the Organization has drawn exclusively from the guidance provided in Chapter 5 of ICAO Document 9734: “Safety Oversight Manual, Part B ICAO Guidance for Establishing and Managing an RSOO”. 


� Current as of 15 February 2013. Dark shaded area represents the percent of SGPs reviewed by the FSWG that have been domesticated by Member State Civil Aviation Authorities.
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