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MEETING OF THE COMMITTEE OF MINISTERS RESPONSIBLE FOR TRANSPORT AND METEOROLOGY

14-16 OCTOBER 2013
ELEPHANT HILLS HOTEL
VICTORIA FALLS, ZIMBABWE
DRAFT ANNOTATED AGENDA
PART 2: ISSUES FOR NOTING

1.

PRELIMINARIES (Refer to Part 1: Issues for Decision)

2.
TRANSPORT SECTOR

2.2
Programme Implementation
2.2.1

Air Transport and Civil Aviation

2.2.1.1
Status of Implementation of the Yamoussoukro Decision (YD) in SADC and within the Tripartite Framework of COMESA-EAC-SADC. 

2.2.1.1.1
Ministers will recall that at their meeting held in Centurion, South Africa in October 2011, they urged Member States to identify and agree on issues which would be implemented on a bilateral basis and those requiring multilateral agreement for implementation of the YD.
2.2.1.1.2
Ministers are invited to note that CAC, at its meeting held in Gaborone in June 2012, identified and agreed on issues which would be implemented on a bilateral basis and those requiring multilateral agreement for implementation of the YD as follows:

(i)
Bilateral:

(a)
Implementation of 3rd, 4th Freedom traffic rights;

(b)
Implementation of 5th Freedom traffic rights;

(c)
Deregulation of tariffs;

(d)
Multiple designations;

(e)
Abolition of restrictions on capacity; and

(f)
Abolition of restrictions on frequency of services.

(ii)
Multilateral:

(a)
Tripartite framework (COMESA-EAC-SADC); 

(b)
Block-to-block air services agreements, and 

(c)
Harmonisation of operational authorisations

2.2.1.1.3
Ministers are also invited to note that the Secretariat in collaboration with CAC, will present a comprehensive report on the status of implementation of YD during the next meeting of the Ministers.

2.2.1.2
Progress Made by the Cooperative Development of Operational Safety and Continuing Airworthiness Program (COSCAP) for the Southern African Development Community States (SADC) Project 

2.2.1.2.1.1
The Draft Memorandum of Agreement (MOA) between the SASO and Member State Civil Aviation Authorities/Departments of Civil Aviation (CAA/DCA)


Ministers are invited to note that:

(i)
the COSCAP-SADC Project, working in close collaboration with the Institutionalisation Working Group (IWG), developed the Draft Memorandum of Agreement (MOA) between the SASO and Member State’s CAAs/DCAs (SADC/COMI/2013/2.2.1.2A).

(ii)
Draft MOA is a “fill-in the blanks” document establishing an agreed framework on the arrangements necessary for performing certification and surveillance work functions of the SASO, as requested by individual Member States, within the territory of those States and includes an Annex for:

(a)
setting out the services requested by the CAA of the individual Member State; and

(b)
the services agreed to be supplied by the SASO to the CAA/DCA of an individual Member State. 

(iii)
 the draft MOA is a deliverable drafted by IWG attorneys and considered by the IWG membership to be acceptable for recommendation to the CAC.  

(iv)
 the CAC, at its meeting held in Gaborone, Botswana in July 2013, considered and approved the draft MOA between the SASO and the Member States as a template on the arrangements necessary for performing certification and surveillance work functions of the SASO, as requested by individual Member States.

2.2.1.2.1.2
Consideration of the Harmonised Inspector Training System (ITS) for the Region

2.2.1.2.1.2.1
Ministers will recall that:

(i)
Activity 3.6.1 of the COSCAP-SADC Project Document called for the Project to implement a comprehensive training and qualification programme for National Inspectors to qualify them in the full-range of certification and inspection job functions; and

(ii)
The Inspector Training System (ITS), promoted and facilitated by the COSCAP-SADC Project, is a means for managing the training and qualification of National Inspectors to qualify them in the full- range of certification and inspection job functions.

2.2.1.2.1.2.2
Ministers are invited to note that the ITS meets all ICAO requirements for flight safety standards inspector training from new-hire to supervisor and that:

(i)
It would accept training from various sources as long as ITS standards of quality are met;

(ii)
It’s systematic methodology was keyed to an inspectors career development;


(iii) 
ITS software was included with the system; and


(iv)
ITS was a globally accepted inspector training scheme.     

2.2.1.2.1.2.3
Ministers are also invited to note that:

(i)
The CAAs of Namibia, South Africa, Lesotho, Swaziland, Mozambique, Botswana and Tanzania have thus far adopted the ITS; and 

(ii)
The Project is making ITS training and associated software available to Angola, DRC, Zambia, and Malawi at no cost to them.

(iii)
the COSCAP-SADC Project submitted a proposal to the Flight Safety Working Group (FSWG) at its meeting held in Gaborone, Botswana in September 2013, to consider the ITS as a harmonized Regional System for managing inspector training in SADC; and 

(iv)
Recommendations of the FSWG would be tabled at the next CAC meeting.

2.2.1.2.1.3
Draft Skills Profile and Job Description of the Executive Director of the SASO


Ministers are invited to note that:

(i)
 Article 12.4 (i) of the draft SASO Charter where the CAC shall recommend to the Ministers for approval, appointment of the Executive Director (ED) and his or her conditions of employment.

(ii)
CAC considered the draft Skills Profile and Job Description of the Executive Director of the SASO which is based on the duties of the ED referenced in the Draft SASO Charter. (SADC/COMI/2013/2.2.1.2B).

(iii)
agreed to establish a SASO Executive Director Selection Panel and selecting members among itself to serve on the panel; and 

(iv)
agreed to apply the SADC Rules and Procedures on recruitment.

2.2.2

Surface Transport

2.2.2.1
Comprehensive Tripartite (COMESA/EAC/SADC) Transport and Trade Facilitation Programme

2.2.2.1.1
Development of Guidelines on Vehicle Regulations and Standards: Fitness of Vehicles, Transportation of Abnormal Goods and Transportation of Dangerous Goods, aspects of overload control, system of self-regulation for transporters
2.2.2.1.1.1
Ministers will recall that at their meeting in Centurion, South Africa in October 2011, they noted that work was on-going on the development of cross border road transport regulations and standards to underpin the progressive stages of road transport market access liberalisation. These will include but not be limited to measures being developed by Tasks Teams such as vehicle regulations and standards (vehicle fitness, transportation of dangerous and abnormal loads), aspects of overload control, system of self-regulation for transporters etc. 
2.2.2.1.1.2
Ministers are invited to note that:

(i)
with financial support from TMSA, contracts have been awarded to Consultants in September 2013 as follows:

(a)
Aurecon Pty Ltd – Aspects of Overload Control; 

(b)
Nick Poree and Associates – Development of Guidelines on Vehicle Regulations and Standards;
(c)
CSIR - System of Self-regulation for Transport Operators
(ii)
the duration of all the contracts is six (6) months each.

2.2.3
Reports by the Continental, Regional Associations and Member States
2.2.3.1
ICAO: 
Report on the outcomes of the recent major ICAO meetings (High Level Aviation Security, Air Navigation Conference, Air Transport Conference and the Legal Committee etc.).

2.2.3.1.1
Outcome of High-Level Conference on Aviation Security, Montreal, Canada, 12 -14 September 2012

Ministers are invited to note the following outcomes of the High-level Conference on Aviation Security held in in Montreal on 12 to 14 September 2012, in particular the contents of the Communiqué: 

(a)
“encouraged ICAO Member States and industry stakeholders to adopt a risk-based approach to aviation security;

(b)
welcomed the initiative taken by ICAO to establish a Risk Context Statement which provides valuable information to its Member States and offers a robust methodology for States to use in further developing their own national risk assessments, should they choose to use this methodology;

(c)
requested ICAO and its Member States to consider developing a more outcomes-based approach when regulating aviation security, as this would help them better define the security objectives of their measures;

(d)
strongly encouraged ICAO to expedite the adoption of new security Standards and Recommended Practices (SARPs) to mitigate the risk to air cargo and mail, based on the implementation of secure supply chain systems, common baseline security measures for both passenger and all-cargo aircraft, and enhanced security measures for cargo and mail considered to be high risk;

(e)
requested ICAO, the World Customs Organization (WCO), the Universal Postal Union (UPU) and industry stakeholders to identify further synergies between aviation security, Customs and postal security requirements, with the objective of facilitating trade while assuring the security of air cargo and mail;

(f)
acknowledged that threats posed by insiders are real, and therefore urged ICAO Member State to implement effective mitigation measures, and to adopt a revised ICAO Standard on the screening of persons other than passengers as soon as practicable;

(g)
acknowledged the need for ICAO and its Member States to address the continued threat to international civil aviation posed by liquid, aerosol and gel (LAG) explosives, including the implementation of technological solutions needed to gradually lift restrictions on the carriage of LAGs in cabin baggage;

(h)
requested ICAO Member States to treat flights arriving from States where LAGs screening is applied in the same way as flights from States where LAGs restrictions are applied;

(i)
supported the transition of the ICAO Universal Security Audit Programme (USAP) to a Continuous Monitoring Approach (CMA) that combines a risk-based approach to auditing and continuous monitoring whilst considering national and regional organization oversight capabilities;

(j)
requested ICAO to make the best use of USAP audit results for defining and targeting aviation security capacity-building activities for the benefit of Member States in need;

(k)
encourage Member States to share USAP audit results in an appropriate and secure manner in order to target capacity-building and technical assistance efforts on those areas where they would do most good;

(l)
acknowledged the progress made in the implementation of the ICAO Aviation Security Strategy on Capacity Building, and requested ICAO to strengthen its efforts, with additional focus to be given to air cargo and mail security capacity-building activities;

(m)
encouraged ICAO Member States and relevant stakeholders such as regional organizations to enter into partnership agreements for the organization and delivery of capacity-building activities, encompassing all the parties concerned and including commitments to be made by all partners;

(n)
highlighted the importance of defining security measures which are effective, efficient, operationally viable, economically sustainable, and take into account the impact on passengers;

(o)
strongly encouraged ICAO Member States to explore with each other mutual recognition arrangements, including one-stop security, which recognize the equivalence of their aviation security measures where these achieve the same outcomes, and which are based on an agreed comprehensive and continuous validation process and effective exchange of information regarding their respective aviation security systems;

(p)
endorsed as key principles governing international aviation security cooperation: a) respect for the spirit of cooperation defined in bilateral and/or multilateral air services agreements;  b) recognition of equivalent security measures; and c) focus on security outcomes;

(q)
encouraged ICAO Member States to enhance aviation security by standardizing formats for travel documents and for the electronic transmission of passenger data to State authorities while ensuring the protection of passengers’ privacy and civil liberties, and to enhance travel document security by participating in the electronic passport validation service known as the ICAO Public Key Directory (PKD);

(r)
requested ICAO to further address emerging issues such as air traffic management security (i.e., the security of air navigation services and facilities), landside security and cyber threats;

(s)
supported initiatives undertaken by ICAO, in cooperation with industry stakeholders and equipment manufacturers, to develop the next generation of passenger and cargo screening processes, taking into account technology developments and desired security outcomes, and to make recommendations for the modernization of regulatory frameworks as necessary; and

(t)
strongly encouraged States to ratify the latest aviation security international legal instruments, namely the Beijing Convention and the Beijing Protocol of 2010.”  
2.2.3.1.2
Outcome of the ICAO Legal Committee Meeting (Montreal, 06-15 May 2013)

2.2.3.1.2.1
Ministers are invited to note that the ICAO Legal Committee met in Montreal, Canada on 06-15 May 2013 and deliberated on the following four areas: Jurisdiction; Offences; In-flight Security Officers (IFSOs); and Miscellaneous items as follows:



(i)
Jurisdiction

This was considered to be an important issue to be addressed as regards the subject of unruly passengers. There was overwhelming consensus that the State of landing should have jurisdiction and most delegations in favour of this jurisdiction preferred it to be on a mandatory basis. There was also general support for the State of the operator to have jurisdiction. These two jurisdictional grounds were recorded for further consideration. The jurisdiction of the State of nationality of the victim or alleged offender will also receive further attention.

(ii)
Offences

It was agreed that the Committee would not develop a list of offences. An amendment to Article 15 bis was proposed to encourage States to initiate appropriate proceedings against any person who commits on board an aircraft any offence or punishable act covered by the Convention, in particular the act of assault against a crew member and the act of refusal to follow a lawful instruction given by or on behalf of the aircraft commander. This still requires further consideration.

(iii)
In-flight Security Officers (IFSOs)

Although there was no consensus on this issue, the Committee was able to include in the final drafts two options relating to the function of the IFSOs and some provisions relating to their immunity for further consideration.

(iv)
Other Miscellaneous Items

(a)
The Committee dealt with general provisions in various chapters of the Convention concerning amendments, definitions and concurrent jurisdictions, as well as recourse actions from airlines. Some of the provisions would require further study and deliberations.

(b)
The Committee proposed a Draft Text to the ‘Protocol to the Tokyo Convention of 1963’ and agreed that it was ready for transmittal to the ICAO Council as a final draft for presentation to States. It was however evident that not all the issues could be resolved at the level of the Committee. It was up to the Council to decide whether or not to convene a Diplomatic Conference to finalize and adopt the text to amend the Tokyo Convention. The Secretariat identified the period 26 March to 04 April 2014 as suitable for holding such a Conference. The Committee recommended that the Council consider having the text of the Protocol and the report of the Legal Committee circulated early among Member States and relevant stakeholders.

(c)
The Committee also set up a working group to, among other things, review Article 83 bis which is considered to be a tool to transfer certain functions and duties normally incumbent on the State of Registry to the State of the Operator, in the case of lease, charter or interchange of aircraft. The working group found there were no legal issues regarding the language of the Article. However, there appeared to be a lack of understanding of some Member States as to the applicability of the Article. The Article makes it clear that in order for it to be correctly in place, the State of Registration and the State of the Operator must agree to transfer all or part of the State of Registry’s specified legal responsibilities. In its working paper, the ICAO Secretariat had indicated that most of the Article 83 bis Agreements registered with ICAO are not valid Article 83 bis Agreements. Most of them are standard lease agreements. 

(d)
The working group therefore recommended that a task force should be set up by ICAO with relevant expertise in dealing with Article 83 bis Agreements to assist in revising ICAO Circular 295 and also to better educate Member States on the applicability of the said Article. 

(e)
The Committee then elected its officers until the end of the 37th Session of the Committee, expected to be in 2019. Mr. Terry Olson of France was elected as Chairman. There were four Vice-Chairpersons elected, of whom Mrs. H. Hitula of Namibia was the fourth.    

2.2.3.1.2.2
Ministers are also invited to note decisions and recommendations of the Legal Committee with respect to Article 83 bis of the Convention on International Civil Aviation; and the General Work Programme for the Legal Committee.

2.2.3.1.2.3
Ministers are further invited to note CAC has urged Member States to consider:
(i)
 participating in the Task Force to revise the ICAO Circular 295; and

(ii)
effective participation in Regional conferences to be convened by ICAO in order to promote the relevance of Article 83 bis Agreements to Member States. 

2.2.3.1.2.4
Ministers are invited to note that CAC also congratulated and pledged its support to Namibia for election as the 4th Vice Chairperson of the Legal Committee.
2.2.3.1.3
Issues Related to the European Union Policies and Practices 

2.2.3.1.3.1
Ministers will recall that the following issues relating to the European Union Policies and Practices were discussed during their meeting in Centurion South Africa in October 2011:
(i)
European Union (EU) Slot Allocations and Night Curfews;

(ii)
EU Operational Ban on African Airlines (EU Safety List); 

(iii)
Liquids, Aerosols and Gels (LAGs) at EU Airports; and

(iv)
European Union’s Emissions Trading Scheme (EU-ETS).

2.2.3.1.3.2
Ministers are invited to note the following issues emanating from the subject matters: 



(i)
EU Slot Allocations and Night Curfews

(a)
During discussions between the Representative of SADC to ICAO and the Representative of the European Commission (EC) to ICAO in Montreal, it was gathered that Slot Allocations and Night Curfews are part of what the EC has entitled “Airport Package” which incorporates some new rules proposed by the EC at the end of 2011. Several proposals in this regard are being discussed within the EU system and await approval. Currently slots are allocated to airlines under an administrative system, established under a 1993 EC Regulation and amended in several important aspects in 2004. There are some shortcomings in the implementation of the system because some slots end up not being used. It hinders competition and mobility of slots. The new Regulation under consideration will, inter alia, introduce clear conditions for the transparent secondary trading of slots so all market competitors can know what can be bought and sold. It proposes a uniform legal framework with appropriate safeguards on transparency and competition. This would be supervised by EU national authorities. 

(b)
With regard to night curfews, the EC recognizes that these restrict operational possibilities for all airlines, EU airlines included. With respect to restrictions due to noise, the EC aims to ensure that the restrictions are justified in a transparent way in order to give a better guarantee to both EU and non-EU airlines that the ICAO principles of “balanced approach” are indeed being respected.

(ii)
EU Operational Ban on African Airlines – EU Safety List 


This issue was also raised during the meeting with the EC Representative. The EC Representative indicated that the EU uses ICAO standards as the basis for deciding on a ban which does not only affect African airlines. The safety performance of African States and their inclusion in the Safety List (the ban) are clearly related. African States are not ‘picked on’ but the list merely reflects actual safety performance. The answer is for the affected States to work on achieving a better Level of Effective Implementation (LEI) of ICAO Standards and Recommended Practices (SARPS) and establish an effective safety system. He noted that it is possible for the States and air carriers to be removed from the list, Mauritania being a recent example, but only if the State takes concerted action to address identified safety deficiencies. There is currently no change in the EC’s position regarding the Safety List.  The EC Representative indicated that Africa is and will remain an important beneficiary of European technical assistance as regards aviation in Africa.

(iii)
Liquids, Aerosols and Gels (LAGs) at EU Airports

There are in principle no restrictions within the EU in carrying most of the duty-free items purchased at African airports destined for European points. Restrictions exist regarding LAGS carried by passengers in their cabin baggage who transfer at an EU airport. However, now that Liquid Explosive Detection Systems are available to screen liquids for threat items, new rules regarding the screening of LAGs will come into effect in Europe from 31 January 2014. From that time passengers will be able to transfer at European airports, duty-free liquids purchased at an African (non-EU) airport or on board an African (non-EU) carrier. However, an important qualifying condition for duty-free goods to be accepted for screening is for them to be sealed in an ICAO Security Temper-Evident Bag (STEB) inside which is displayed satisfactorily proof of purchase.

(iv)
European Union’s Emissions Trading Scheme (EU ETS)

(a)
It was reported at the last SADC-CAC meeting that several non-EU member States had held a meeting in New Delhi on 29-30 September 2011 to discuss implications relating to inclusion of international civil aviation in the EU-ETS. The ICAO Council, at a meeting held in November 2011, considered and adopted the Delhi Declaration subject to minor editorial amendments.

(b)
It appears that as a result of the Council Decision and the negative response from non-EU member States, the EU decided around 12 November 2012 to halt for one year the enforcement of the EU-ETS law which had previously been enacted. The decision was on the basis that ICAO had decided to set up a policy group to agree on a global system for regulating emissions. Indeed the Council had decided the previous week, at its 197th Session, that a High-Level Working Group involving experts mandated by their Governments should be established. Subsequent to its request, the President of the Council established the High-Level Group on International Aviation and Climate Change (HGCC) in order to develop policy recommendations to the Council regarding the Assembly Resolution on international aviation and climate change in preparation for the 38th Assembly Session.

(c)
The first meeting of the HGCC was held on 12-13 December 2012. The second and third meetings were held on 30 January to 01 February 2013 and 25-27 March 2013 respectively. The third meeting completed the review of the draft text of the proposed Resolution previously prepared for the 38th Assembly Session. The draft text was then submitted to Council for consideration during its 199th Session. The final document will be submitted to the Assembly as a Working Paper.

(d)
The European Union has not yet indicated whether it will cancel the EU-ETS. 

(v)
The impact of the new EU Air cargo Security Requirements (ACC3) on non-EU states

(a)
the European Commission has introduced new regulations that will affect air carriers flying cargo from non-European Union countries to territories within the European Union. The regulations inter alia require air carriers to apply to an EU Member State of Reference for ACC3 (Air Cargo or Mail Carrier operating into the Union from a Third Country Airport) status. The application includes the signing of a “Declaration of Commitments” and submitting its Air Cargo Security Programme (ACSP) for review and approval.

(b)
In addition to the above and as from 1 July 2014, air carriers will be required to also hold a verification certification (validation) of the cargo and mail operations at the non-EU ports of departure. The EU envisages creating a list of independent validators (now called: EU Aviation Security Validators) who will be required to conduct the validations in non-EU States. The validations are required to be repeated within five years.

(c)
During the 5th meeting of the ICAO Aviation Security Panel Work Group on Air Cargo Security (WGACS) over the period 12-14 June 2013, held in Canberra Australia, an expert of the European Commission delivered a presentation on the new requirements for air cargo entering the territory of the European Union from non-European Union countries. The new requirements are commonly referred to as ACC3.

(d)
At the meeting, South Africa as well as other states, regulators and industry representatives expressed concerns relating to the impact of the new regulations on non-European Union States, which include:

(e)
The approach of the European Commission and EU Member States to communicate and impose the new regulations upon air carriers flying into the territory of the European Union from non-European Union States without engaging the non-European Union States.

(f) 
The consequent implications of the contravention of national sovereignty and jurisdiction, possible extra-territoriality, and the potential for conflict between the security requirements of the European Union and those of  non-European Union regulatory authorities within the latter’s own jurisdictions.

(g)
The financial impact that the independent validation as imposed by the European Commission regulations will have on air carriers from non-European Union States flying cargo into EU Member States, and the probability that this could be viewed as constituting a non-tariff barrier to trade with the European Union.

(h)
The perceived negative implications on international collaboration and State-to- State recognition that might arise from the European Union’s recognition of independent validators’ assessments over those of the ICAO recognised Appropriate Authorities in the non-European Union States from which air carriers operate.

2.2.3.1.3.3
Ministers are invited to note that CAC has requested:

(i)
 South Africa to prepare an Assembly Working Paper against the introduction of the ACC3 on non-EU States; and

(ii)
 SADC Secretariat to engage the EU on these policy issues and implore upon EU to discuss these kind of policy issues with States rather than with operators. 

2.2.3.1.4
Outcomes of the 12th Air Navigation Conference of ICAO, Montreal, Canada, 19- 30 November 2012

2.2.3.1.4.1
Ministers are invited to note that:

(i)
 the 12th Air Navigation Conference of ICAO was held in Montreal, Canada on 19-30 November 2012. The Conference considered and deliberated on the following six items: 

(a)
Strategic Issues that address the Challenge of Integration, Interoperability and Harmonization of Systems in support of the Concept of “One Sky” for International Civil Aviation;

(b)
Aerodrome Operations – Improving Airport Performance;

(c)
Interoperability and Data – through Globally Interoperable System-wide Information Management (SWIM);

(d)
Optimum Capacity and Efficiency – through Global Collaborative Air Traffic Management;

(e)
Efficient Flight Paths – through Trajectory-based Operations; and

(f)
Future Direction.

(ii)
The Conference made fifty-six recommendations, although there were none for amendment to Annexes. The recommendations enumerated what States were expected to do and what was expected of ICAO. 

2.2.3.1.4.1
Ministers are also invited to note that:
(i)
an important outcome of the Conference was the endorsement by Member States of the fourth edition of the Global Air Navigation Plan (GANP). One specific recommendation was to the effect that States should be allowed to give final comments on the draft GANP before presentation to the 38th Session of the ICAO Assembly (Updates to follow after the Assembly). 

(ii)
the Aviation System Block Upgrade (ASBU) modules and their related enabling roadmaps were also endorsed. This would form a basis for air traffic management (ATM) modernization. The block approach for timely planning over a rolling fifteen year planning horizon was also endorsed. It would be reviewed at three-yearly intervals with updates to the GANP, if necessary. It was noticeable that only a few discussions ensued on the technical content and substance of the ASBU modules. 

2.2.3.1.5
Outcome of the Sixth Worldwide Air Transport Conference, Montreal, Canada, 18-22 March 2013


Ministers are invited to note that the Sixth Worldwide Air Transport Conference of ICAO was held in Montreal, Canada on 18-22 March 2013, 10 years after the Fifth Conference held in 2003. The topics that were considered and discussed including salient recommendations as follows:

(i)
Industry and Regulatory Developments

The Conference recognized ICAO’s important role in fostering the sustainable development of international air transport and recommended that a dedicated voluntary fund be established in accordance with relevant ICAO rules of governance and policies so as to enable ICAO to carry out its mandate and strengthen its work in the air transport field. ICAO was also to continue to keep abreast of developments in the industry, ensure that cooperation with all stakeholders is enhanced, and thus review its policies as the need arises.

(ii)
Other Areas of ICAO’s Work that may have Economic Implications

ICAO’s work in the field of aviation security as regards cost-recovery policies for security measures and functions at airports was recognized. The Conference recommended that States be encouraged to observe ICAO’s policies and guidance material on aviation security charges, and to increase participation in regional safety cooperation.

(iii)
Market Access

(a)
The discussions focused on the approaches and pace of liberalization and it was agreed that market access liberalization has provided broad benefits. States should pursue liberalization at their own pace and apply approaches suitable to their own needs and conditions; but there was also strong endorsement for the need to modernize the regulatory framework to adapt to a globalized business environment. It was recommended that ICAO should develop and adopt a long-term vision for liberalization, including looking into the prospects of an international agreement to liberalize market access. In this regard ICAO should work with all parties concerned, including consultations with experts, States and relevant stakeholders as and when required. ICAO should also, where required, develop guidance on emerging issues of global importance, such as business aviation. 

(b)
The contribution of air cargo to global trade and economy, and the distinct features of its operations were recognized. ICAO should therefore take a lead in developing an international agreement specifically for air cargo services.

(c)
Practices regarding slot allocations and night flight restrictions, as well as ICAO’s related policy guidance were considered. The Conference recommended that States give due consideration to long term capacity demands in the planning of infrastructure development, follow related ICAO policies and work to address concerns of other States and resolve difficulties through consultation.

(iv)
Air Carrier Ownership and Control

There was wide recognition of the benefits of liberalizing air carrier ownership and control and the need to adapt the current regulatory regime to meet the needs of the 21st century. It was agreed that ICAO should take the lead in facilitating further liberalization in this respect. The Conference accordingly recommended that ICAO initiate work on the development of an international agreement for States to liberalize air carrier ownership and control. States should also continue liberalization in this area through various existing measures.

(v)
Consumer Protection

The Conference expressed the need to support the protection of consumers of air transport services, and agreed that the effectiveness of States’ regulatory responses could benefit from increased convergence and compatibility. It recommended that ICAO develop, in the short term, a set of core principles on consumer protection. It also recommended that ICAO continue to monitor developments in consumer protection, and work with States, the industry, and other relevant organizations.

(vi)
Fair Competition

The Conference noted the major developments and the various issues encountered by States in the context of fair competition. There was, to a certain extent,  broad agreement that fair competition is an important general principle in the operation of international air services and that States should give due regard to concerns of other States. Consensus was reached in recommending that ICAO develop tools to facilitate cooperation, dialogue and exchange of information between States to foster more compatible regulatory approaches. ICAO should also monitor developments and update, as necessary, its policy guidance on fair competition.

(vii)
Safeguards

The Conference agreed that safeguard measures are required and recommended that States be encouraged to use the ICAO guidance on safeguard measures. The following four areas of safeguards in the liberalization of international air transport were considered:

(a)
sustained and effective participation of States;

(b)
assurance of services and State aid/subsidies;

(c)
an essential air service and tourism development route scheme; and

(d)
avoidance of unilateral action.

(viii)
Taxation and Other Levies

The Conference confirmed that ICAO policies on taxation remain valid, and recommended that ICAO promotes more vigorously its policies and work with industry stakeholders to develop analysis and guidance to States on the impact of taxes and other levies on air transport.

(ix)
Economics of Airports and Air Navigation Services

The Conference noted the need for modernization of the air transport system and the corresponding funding requirements, and the linkage between air transport liberalization and infrastructure development. It recommended that ICAO keeps its policies and guidance material current, raises States awareness and encourages their use. With respect to the need to address emerging challenges, the establishment of a multi-disciplinary working group was agreed upon to develop guidance on funding and financing of air transport infrastructure and the aviation system.

(x)
Implementation of ICAO Policies and Guidance

The Conference noted the status concerning the implementation of ICAO’s policies and guidance in the air transport field, and agreed that States should be encouraged to include ICAO’s policy guidance in their national policies and regulations and in air services agreements. It recommended that ICAO continue in its leadership role and to consider additional ways to enhance the status of its policies.

2.2.3.1.6
The ICAO Air Transport Bureau: Technical Co-operation Bureau on ICAO Traveller Identification Programme (ICAO TRIP): Assistance on Travel Document Issuance Enhanced Border Security and Identification Management to SADC States.

2.2.3.1.6.1
Ministers will recall that Aviation security, identification management, travel document security and border control flaws tend to be exploited by terrorists and criminals worldwide and present a weak link in global efforts to ensure security, stability, sustainable development, good governance and the rule of law. 

2.2.3.1.6.2
Ministers are invited to note that:

(i)
ICAO has outlined a number of proposed advocacy and capacity-building projects addressing a broad range of comprehensive security and facilitation issues, including weaknesses in aviation security, travel document security, their issuing, identification management, data sharing and inter-agency cooperation, and broader areas related to the consolidation of border management and aviation security.

(ii)
In responding to the needs of Member States in a proactive manner, ICAO has developed the Traveller Identification (TRIP) Strategy (approved by the Council and to be considered at the 2013 Assembly).

(iii)
The Strategy proposes a holistic and systematic model for traveller identification management and aims at ensuring that all Member States have capacity to uniquely identify individuals.

(iv)
In addition to establishing the framework, ICAO’s mission is also to contribute to the capacity of Member States to achieve those goals through technical cooperation assistance.

2.2.3.1.6.3
Ministers are also invited to note that the objective of the ICAO TRIP Project is to enhance the capacity of beneficiary States to uniquely identify individuals through identification management, travel document security and border control requirements and best practices in accordance with the ICAO TRIP Strategy. 

2.2.3.1.6.4
Ministers are further invited to note that the Project also aims at: 

(i)
Achieving compliance with the standards contained in ICAO Annex 9 and Document 9303, and other best international practices and standards on identification management, travel document issuance and border controls; 

(ii)
Consolidating the beneficiary States’ capabilities to prevent trans-border crime and terrorism through enhanced cross-border cooperation; and

(iii)
Contributing to the sustainable growth and economic development of the SADC region through reduced insecurity, mitigated threats of terrorism and crime, and enhance stability and human security.

2.2.3.1.6.5
Ministers are invited to note that the Project focuses on providing technical assistance to the 15 member States of the SADC and would be implemented in two (2) phases. Phase I would focus on identifying the needs for assistance of each of the participating States whereas phase II would place emphasis on addressing these needs. Accordingly, the details (duration, funding etc.) of Phase II would be determined upon completion of Phase I.

2.2.3.1.6.6
Ministers are also invited to note that COMESA, ECOWAS, CEN-SAD and ECCAS have already approved the proposal.

2.2.3.1.6.7
Ministers are invited to note that CAC has recommended that:

(i)
Ministers note the Project proposal on the ICAO Traveller Identification Programme (SADC/COMI/2013/2.2.3.1.6); and

(ii)
since ICAO TRIP is a multi-disciplinary Project, the Secretariat in collaboration with the ICAO ESAF Office sets up a series of workshops/seminars to raise awareness on the Project in an attempt to obtain buy-in from all the Stakeholders. 

2.2.3.2
South Africa - Phasing out of chapter 2 aircraft

2.2.3.2.1
Ministers are invited to note that at the CAC meeting, South Africa presented a paper on the country’s intention to phase out chapter 2 aircraft. The paper highlighted the following:

(i)
The 37th ICAO Assembly made a resolution that urged States to assist aircraft operators in their efforts to accelerate fleet modernisation and thereby prevent obstacles and permit all States to have access to lease or purchase aircraft compliant with chapter 3, including the provision of multilateral technical assistance where appropriate.

 (ii)
In 1990, the ICAO Assembly Resolution A28-3 provided a basis for States to phase out Chapter 2 aircraft that were certified before October 1977. The basis for phasing out Chapter 2 aircraft is summarized below:

(a)
Commence with phase out of Chapter 2 aircraft from 1 April 1995;

(b)
Total phase out of Chapter 2 aircraft before April 2002;

(c)
No to phase out Chapter 2 aircraft less than 25 years old; 

(d)
Exempt the phasing out of Chapter 2 aircraft with hush kits until 1 April 2002; and

(e)
Exempt the phasing out of Chapter 2 aircraft wide body aircraft until 1 April 2002.

(iii)
ICAO was under the impression that South Africa is one of the countries that had phased out chapter 2 aircraft as indicated in their Environmental report of 2007. Chapter 2 aircraft continued flying in South Africa as the regulatory framework was not in place at the time. Other challenges were that most if not all the region’s airlines (SADC) were operating chapter 2 aircraft and it was difficult to ban them in the South Africa airspace.

(iv)
South Africa had prepared a phasing plan in January 2003. The phasing out plan is  as follows:

(a)
50% of the Chapter 2 fleet had to be phased out or 80% of the total;

(b)
must consist of Chapter 3 aircraft by 31 December 2006;

(c)
75% of the Chapter 2 fleet must be phased out or 90% of the total; 

(d)
fleet must consist of Chapter 3 aircraft by 31 December 2008; and

(e)
100% Chapter 3 compliance by 31 December 2009.

2.2.3.2.2
Ministers are also invited to note that:

(i)
 in recognition of the ICAO Resolution, the United Nations Framework Convention on Climate Change (UNFCCC) and the process of addressing global emissions, South Africa embraces this phasing out of chapter 2 aircraft. South Africa’s regulatory framework is now in place and will be embarking on a phase out plan of chapter 2 aircraft as of 1 January 2015; and
(ii)
In compliance with International Standard and ICAO Resolution South Africa is embarking on a process to phase out chapter 2 aircraft from its aircraft registry by 15 January 2015.

2.2.3.2.3
Ministers are further invited to note that:

(i)
South
 Africa will be phasing out chapter 2 aircraft as of 15 January 2015 on her aircraft registry;
(ii)
No chapter 2 aircraft will be allowed to operate in South Africa’s airspace; and

(iii)
The Region (SADC) is therefore requested in line with global positions to embark on a phasing out of chapter 2 aircraft.

2.2.3.3
PMAESA  

Ministers are invited to note that, in line with its vision “To be a centre of excellence in regional integration in transforming our ports into global competitive platforms for international trade”, PMAESA has a work plan which encompasses the stakeholders and the regional integration agenda. The PMAESA activities and programmes are in tandem with the objectives of the SADC Protocol on Transport and Maritime objectives as enumerated in Article 8.1 which include infrastructural development for inland waterways thus linking trade markets within the Region. Key highlights of the PMAESA work plan are:

2.2.3.3.1
Development of Performance Indicators and Harmonization of Statistics for Inland Waterways.

(i)
PMAESA plans to carry out a study on the Development of Performance Indicators and Harmonization of Statistics for Inland Waterways the following Lakes within SADC region as both the operators (Tanzania & Malawi) of the two lakes and are using different schemes in collecting Data. The lakes include Lake Tanganyika and Lake Malawi. These are two major lakes that serve a number of countries in SADC region; and

(ii)
After undertaking the Study, PMAESA will use the findings to come with a suitable Database system that will ease collection of Data as well as its accessibility.

2.2.3.3.2
Dissemination& Implementation of the African Maritime Strategy Programmes- in AIM 2050 Strategy

 (i)
in line with its strategic objectives and following a recommendation of one of the PMAESA annual council meeting in Djibouti, December, 2008, that directed the Secretariat to be focused and address the following objectives in close collaboration with the regional bodies and international development partners;
(a)
to contribute to the development of maritime and ports in the sub-region;

(b)
to contribute to the improvement, coordination and harmonization of the port services and activities of the sub-region, in a bid to improve the effectiveness of their benefit to shippers and efficient flow of goods & reinforce the cooperation with the hinterland countries and international organizations; and

(c)
contribute to the ratification and implementation of international norms in the port and maritime domain by the member countries. 

(ii)
It is therefore imperative to note that PMAESA is a key player in the maritime industry whose leading role is to ensure a smooth facilitation of Maritime Trade as well as put up measures that are meant to Protect Marine Environment.

2.2.3.3.3
PMAESA CONFERENCES & WORKSHOPS

In 2014 PMAESA plans to convene stakeholders’ workshops and conferences that are meant to create awareness and ownership of the programmes in the African Maritime Strategy (AIM) 2050 Strategy in Tanzania and South Africa.
2.2.3.3.4
40th Anniversary Celebration & PMAESA annual Conference 

PMAESA is celebrating its 40th Anniversary and will use this opportunity to create awareness and enhance AIM 2050 Strategy in the Region. The venue of this auspicious event to be hosted by Transnet National Ports Authority will be International Convention Centre, Durban from 4th to 5th November, 2013. The conference theme is “Africa’s Maritime Economic Integration”. A number of speakers have been invited to give greater insight on Maritime related issues and way forward in addressing them.

2.2.4
COMESA/EAC/SADC Tripartite Work Programme

Inputs to follow

2.2.5
Cooperation with International Cooperating Partners

2.2.5.1
USAID Southern Africa Trade Hub Trade Facilitation Activities 2013 – 2014

2.2.5.1.1
Ministers will recall that:

(i)
 the USAID Southern Africa Trade Hub Trade Facilitation Program contributes to SADC’s overarching objective of increasing international competitiveness, intra-regional trade and food security in Southern Africa and builds on the achievements and lessons from the 2011/2012

. 

(ii)
The high costs of transport, exporting and importing goods in SADC Region discourages international and intra-regional trade, makes commerce and industry less competitive and contributes to food insecurity. Cumbersome governmental administrative processes of trade and poor quality of transport services in the region contribute to these costs. Specifically, lack of systematic simplification and rationalization of trade documentation, processes, procedures and application of modern technology all contribute to the high cost of doing regional / international trade. 

(iii)
Delays at the border due to lack of coordination of border agencies activities, limited automation of customs processes and procedures as well as lack of customs systems interface and connectivity across international frontiers add to the cost of doing business. Consequently, Southern Africa countries rank poorly in the World Bank Trading Across Borders Index, and transport-related costs in the region are more than twice those in East Asia and the Pacific.

2.2.5.1.2
Ministers are invited to note that the Trade Hub’s Trade Facilitation interventions are designed to increase efficiency and reduce trade costs along transport corridors and thereby increase the competitiveness of countries in the region and these include supporting and aiding countries to implement the following trade facilitation tools and activities discussed below: 

(i)
Coordinated Border Management (CBM)

2.2.5.1.3
A key contributor to high transport costs and transit times in the transport corridors is delays at the borders. Improvements to key transit corridors within Southern African countries will be to little avail if goods cannot move efficiently across borders. Efficient border management requires effective coordination between all relevant government agencies including customs and private sector agents involved in cross border trade.

2.2.5.1.4
In addition, inter-agency coordination is an important factor for successful implementation of single window initiatives and One Stop Border Posts. Informal Cross Border Traders (ICBTs), particularly women traders, experience proportionally greater difficulties at borders when compared to larger formal operators. Streamlining border coordination and operations will have a positive impact on small and informal traders, and will reduce obstacles to formal cross-border trade for these market participants.

2.2.5.1.5
The Trade Hub’s CBM activities aim to improve the coordination of agencies at border posts by working with customs and other government agencies within a country to raise awareness of the need for coordination and to facilitate that coordination. This is done in six stages:

(a)
Raising initial awareness and securing buy-in for the CBM program;

(b)
In-depth assessments (Border Operations Assessments) to document the current operation procedures for border clearance at strategic borders;

(c)
Establishment of Joint Border Committees (JBCs) consisting of representatives from the various border agencies to provide a vehicle for Action Planning and monitoring of progress; and

(d)
 Implementation of the JBCs Action Plans with support from the Trade Hub and other development partners.

2.2.5.1.6
The Trade Hub will also continue to focus on monitoring and evaluating the JBC Action Plans in all the implementing countries to assess the impact of initiatives introduced and provides technical assistance to build sustainability of CBM.   Currently, the Trade Hub is assisting Malawi and Zambia in the implementation of CBM.  As a result of the CBM in 2013, there were improvements in border crossing times in Malawi. Imports time for crossing improved by 25% and exports by 38% on 2011 baselines at Mwanza Border Post and at Songwe by 63% (imports) and 40% for exports,

(ii)
Establishment of National Single Window

2.2.5.1.7
Currently, traders must prepare and submit required information to multiple regulatory agencies, such as customs, plant health and the bureau of standards, to obtain the necessary clearances for goods to exit or enter a country. Although often these agencies request similar information, it has to be submitted separately to each agency, sometimes via a costly specialized agent. Regulatory agencies then individually make clearance decisions based on only the specific information that they require, instead of an overall assessment of the risk of any particular shipment. This adds to the cost and time taken to cross borders, making products more expensive and undermining competitiveness in Southern Africa.

2.2.5.1.8
A  Single Window, defined as a facility that allows parties involved in trade and transport to lodge standardized information and documents with a single entry point to fulfill all import, export, and transit-related regulatory requirements, is the most powerful trade facilitation tool available today which facilitates the reengineering and simplification of the administrative process of trade and connects all trade stakeholders via a single electronic data exchange platform. A National Single Window (NSW) can significantly improve a country’s international competitiveness through reduction in trade costs as reflected in its Trading Across Border Index. The Trade Hub is currently assisting the establishment of NSW in Botswana, Namibia, and Malawi. 

2.2.5.1.9
The Government of Malawi in May 2013 decided to implement a NSW and has designed a NSW Roadmap and technical assistance required that the Hub is considering providing in the next twelve months. 

(iii)
Trade Repository

2.2.5.1.10
Currently there is lack of a single, authoritative source of trade information, regulations and procedures, which causes significant problems for traders and additional costs, as traders have to locate information from multiple sources, which may not be available or outdated. The WTO General Agreement on Tariffs and Trade (GATT Article X on Trade Facilitation) calls for the publication of trade regulations. The WTO Self-Assessment Guide outlines the basic standard for internet publication, and it is becoming standard practice to meet this requirement through implementation of a website usually called a “Trade Repository” or a “Trade Information Portal” managed by the Government. 

2.2.5.1.11
The Trade Hub will assist Namibia in the establishment of its Trade Repository starting October 2013.

(iv)
Customs Connectivity

2.2.5.1.12
The overall goal of the Botswana/Namibia Customs Connectivity System (CCS) is to reduce the processing time of import, export and transit Customs declarations and consequently the cost of cross-border trade.

2.2.5.1.13
Customs connectivity reduces repetitive data entry, opportunities for errors and fraudulent declarations, and ultimately reduces the costs of exports/imports. For customs administrations it improves the collection of standardized trade statistics and allows greater visibility of the cross-border trade process.

2.2.5.1.14
The CCS has been in development since early 2012 and it is expected to be brought into live operation at the Trans-Kalahari and Mamuno border post and then rolled to other border posts in the region.
2.2.5.2
Mozambique Regional Gateway Programme (MRGP):

2.2.5.2.1
Ministers are invited to note that the Mozambique Regional Gateway Programme (MRGP) :

(i)
aims at linking the landlocked countries of Zambia, Zimbabwe, Malawi, Southern DRC and Botswana to seaports in Mozambique through infratsructure provision by rail and road to catalyse inclusive growth and economic development around main transport corridors. The programme works in the following corridors Nacala, Beira, Limpopo and Maputo.

(ii)
is assisting various stakeholders to identify opportunities to rehabilitate existing infrastructure, and also to improve the transport regulatory environment where public and private sector stakeholders can benefit from improved access to transport infrastructure along the Beira and Nacala corridors. In addition the Tripartite of COMESA, EAC and SADC are supporting and have prioritised regional integration of transport infrastructure in the region.

(iii)
comprises two components:

(a)
A national component focused on improving infrastructure along the main corridors of  [names] by supporting the Government of Mozambique in strengthening the work of the Ministry of Transport and Communications (MTC) in transport policy, planning and regulations. DFID Mozambique is supporting MTC through the Spatial Development Unit, and there are other donors participating in this initiative including the World Bank ; and

(b)
A regional component, supported by DFID Southern Africa,  which aims to ensure that transport corridor developments translate into trade benefits for the landlocked neighbouring countries of Malawi, Zimbabwe, Zambia, Botswana by supporting strategic interventions that decrease transport costs and improve the efficiency of the transport corridors and contribute to Regional Integration within the transport networks between rail, road and ports.

(iv)
entails interventions that will leverage infrastructure transport development in corridors for the benefits of the wider region as traders from landlocked countries will gain access to shorter routes to Indian Ocean sea ports. With improved access to transport and energy infrastructure, and on the back of considerable mining investments, further growth and job-creation in agriculture and manufacturing should take place. 

(v)
 is coordinating with development partners and financiers working in the region to improve and rehabilitate the infrastructure within the regional corridors of Beria and Nacala in the North of Mozambique and Limpopo corridor in the south to promote effective and efficient flow of trade.

2.2.5.2.2
Ministers are also invited to note the projects and progress of the MRGP as summarised in the Table below.






PROGRESS AND OUTPUTS 

	Output 1
	Output  Indicator  1.1
	Progress.

	Project Preparation and Design for Railway Infrastructure 
	1.1.1  Scoping Study of the Sena / Machipanda Railway line
	The study was completed for both railway lines. Report was finalised by 16th September 2013. 

	
	1.1.2 Feasibility and Design study for the Rehabilitation of the Machipanda Railway.
	The EOI for the Feasibility and detail design study for the rehabilitation of the Machipanda Railway line was finalised on the 4th September. The EOI will now be advertised with a deadline of the 25th September 2013.    

	
	1.1.3 Feasibility and Design study for the Rehabilitation of the Sena Railway line (45Km) 
	The EOI for the Feasibility (Blantyre / Limbe to Port of Beira) and Preliminary design study for the rehabilitation of the 45km on Sena Railway line was finalised on the 4th September. The EOI will now be advertised  with a deadline of the 25th September 2013

	
	1.1.4 Technical study on the Railway Gauge options in Mozambique  
	The draft TOR was completed on the 2nd September 2013 and is currently with the relevant stakeholders for comments. The TOR will be finalised by the 12th September 2013.

	
	1.1.5 Feasibility Study, Engineering Design, Bidding Documents and Development of Legal Frameworks for the Malawi/Zambia and Mozambique/Malawi OSBP
	Co-financing the Study. Project commenced in July 2013 and Draft Inception Report being reviewed

	
	OUTPUT  INDICATOR  1.2
	

	Project Preparation for key Transport Infrastructure Ports and Terminals on the Beira Corridor
	1.2.1 Feasibility Study for the Inland Cargo Terminal on the Beira Corridor
	The consultants have completed the study. Final report was submitted on the 6th September 2013. 

	
	1.2.2 Port of Maputo Gateway and Freight Strategy 


	The Study was completed. The final report will be presented to the stakeholders by second week of October 2013. 

	
	1.2.3 Beira Seamless Corridor Study
	Study completed in January 2013 

	
	1.2.4 Development of the Port of Beira Master Plan.
	11 companies were shortlisted for this RFP. The preferred bidder was selected on the 5th September 2013. It is anticipated that the study will be completed by the 31st January 2014. 

	
	1.2.5 Feasibility Study of the OSBP on the Nacala Corridor
	MRGP is co-funding the study with AfDB. 

	OUTPUT 2


	OUTPUT  INDICATOR  2.1
	.

	Financing of Transport and Infrastructure Projects
	
	

	
	2.1.1 Development and Promotion of a Blended Funding Model for Infrastructure 
	Developed a TOR for the study. Consultants have been identified. It is anticipated that the consultants will be appointed by the  end of November 2013   

	
	2.1.2 Study to determine the relationship between Infrastructure Development and Poverty Reduction 
	TOR will be worked on together with DFID for the study and identification of consultants to be evaluated for the procurement of a suitable contractor to undertake the study. 

	OUTPUT 3


	OUTPUT  INDICATOR  3.1
	

	Integration of Environmental and Climate Proofing Guidelines into  Infrastructure Project Development
	3.1.1  Mitigation, Monitoring and Climate proofing Guideline incorporation into the design phase of the Machipanda Rehabilitation  
	The SEA and Climate proofing guidelines have been completed in January 2013. The stakeholder engagement programme as developed by the study will now be activated and the Machipanda Railway Rehabilitation project will be used as a pilot study on how to incorporate these guidelines into infrastructure development. The process of incorporation is currently being discussed with the Environmental consultant.   

	
	3.1.2 Mozambique Coal Master Plan. 
	MRGP was co-funding the study with AusAid. The Coal Master Plan has been finalised by the consultants and approved by the Ministry at the end of July 2013. The master plan will now enter a consultation process with stakeholders to obtain inputs after which it will be finalised by the Ministry.   

	OUTPUT 4


	OUTPUT  INDICATOR  4.1
	

	Scoping Studies in other Economic Sectors for MRGP Involvement
	4.1.1  Scoping Studies in other economic sectors 
	The TOR for a scoping study to be undertaken by a

consultant in ICT sector has been completed. TOR was

advertised on 13th September 2013

	OUTPUT 5


	OUTPUT  INDICATOR  5.1
	

	Generation and Distribution of Energy from the Tete Province of Mozambique to the landlocked neighbours
	5.1.1  Identify potential Energy Projects for inclusion in the MRGP Programme 
	The MRGP will attend the Energy Conference in Malawi on the 2-4th October in Lilongwe to identify the areas of involvement of the MRGP 

	
	5.1.2 Energy Situational Analysis of the MRGP cathment area
	Study completed and action plan developed


3.
METEOROLOGY SECTOR

3.1
Programme Implementation: Climate for Development (CLIMDEV) Project.

3.1.1
Ministers are invited to note that:

(i)
Phase 1 of Climate for Development (CLIMDEV) Project is the Institutional Support to the African Climate Institution project (ISACIP) funded by ADB. African centre for Meteorological Application for Development (ACMAD) is leading projects in the continental dimension. The Protocol Agreement between the African Development Bank Fund (AfDB) and the African Centre of Meteorological Applications for Development (ACMAD) in connection with the ISACIP, and that between ACMAD and SADC had approved a Grant for one fiscal year. The objective of this project is to strengthen the capacities of African regional climate centres to generate and disseminate climate information to support economic development in the continent. 

(ii)
in terms of progress:

(a)
Ten (10) automatic weather stations, currently being procured, will be supplied to Member States;

(b)
conducted training on maintenance and calibration of automatic weather stations  to Member States in Gaborone, Botswana in June 2013; and
(c)
Convened two (2) workshops on climate and sustainable development for Parliamentarians in Harare, Zimbabwe and Lubumbashi, DRC in April and May 2013 respectively.
(iii)
the Secretariat is making efforts to maintain current progress with a view to ensuring that AfDB would support phase 2 of the project.
3.2

Challenges and Constraints
(i)
Inadequate funding of NMSs and SADC CSC  to carry out their mandates:

(ii)
QMS implementation 

(iii)
Sustainability of MASA

(iv)
Problems in communication for data collection and exchange both within the countries and regional levels;

(v)
Inadequate coverage and sustainability of observing systems for monitoring of meteorological hazards;

(vi)
Inadequate level of technical capacities (resources, expertise to generate appropriate policy-relevant climate information and operational warning services).

(vii)
Establishment of cost recovery regulatory framework

(viii)
Maintenance and calibration of equipment
4.
FRAMEWORK FOR IMPLEMENTATION OF THE REGIONAL INFRASTRUCTURE DEVELOPMENT MASTER PLAN.

Promoting the SADC Regional Infrastructure Development Master Plan

4.1
Ministers are invited to note that Since the adoption of the RIDMP, efforts have been made to promote and market available infrastructure investment opportunities to potential investors in various forums such as the Infrastructure Investment Conference held in Germany in October 2012, the London Infrastructure Investment and Business Opportunities Event held in the U.K. in March 2013 as well as the SADC Infrastructure Investment Conference held in Maputo, Mozambique in June 2013.  

4.1.1
London Infrastructure Investment and Business Opportunities Event

(i)
The Investment and Business Opportunities Event for the SADC Regional Infrastructure Development Master Plan was held in Lancaster House, Pall Mall, London, on 13 March 2013.  The event was organised by FCO (London) and the British High Commission in Gaborone, UK Trade and Development (UKTI) and DFID (London and Regional Offices) and the Southern African Development Community (SADC) Secretariat.  The event was attended by investors, business people and senior government officials with an interest in Southern Africa and representatives of SADC Member States.

(ii)
The key objectives of the event was to raise awareness within the British business community of the infrastructure projects planned for Southern Africa as set out in the recently adopted SADC Infrastructure Master Plan, to brief British investors on the high priority projects; and to facilitate one to one meetings with national promoters to discuss specific projects.  Modalities for further consultation and collaboration on the programme were agreed amongst the stakeholders.
4.1.2

SADC Regional Infrastructure Investment Conference
(i)
The SADC Regional Infrastructure Investment Conference was held at Joachim Chissano International Conference Center, in Maputo Mozambique in June 2013. The Conference was held under the theme: “Accelerating Investment in SADC Infrastructure through Sustainable and Innovative Financing”. 

(ii)
The key objectives of the event was to (i) present the SADC RIDMP, in particular the Short Term Action Plan to all the potential investors, funders of infrastructure and key international cooperating partners; (ii) raise awareness and brief the investment community of the scale and range of some potential priority infrastructure projects across the Region; and (iii) facilitate direct consultations between potential investors and national project promoters.

(iii)
The first session of the conference, a High Level Round Table (comprising a panel of Ministers, the Secretariat, representatives of Private Sector and Business as well as Development Finance Institutions) discussed the following thematic issues: 

 (a)
Private Sector Perspective on Investment in Power, Railways and Highways;

(b)
Development of Efficient, Seamless Corridors and Border Post Operations;  

(c)
Addressing Poverty through Scaling up Water Infrastructure Investment; and

(d)
The SADC Enabling Environment and Financing of Infrastructure Projects including the Role of Development Finance Institutions in Infrastructure Financing.

(iv)
The second session comprising firstly, country round tables followed by Ministerial and Investors’ breakout sessions discussed specific projects within the following different infrastructure sectors (energy and water; surface transport; water; as well as ICT, meteorology and tourism).

(v)
The Conference noted with interest and appreciation that the SADC Region, has amongst other things, built consensus on projects that should be implemented as regional priority projects; articulating the five-year Short Term Action Plan from which projects would be drawn and providing an indicative estimate of the cost of the STAP (i.e. USD 65 billion); as well as assuring prospective investors that there would be complimentary investment to develop adequate capacity in the region to ensure proper supervision of the infrastructure development programme and for subsequent operations and maintenance of infrastructure.

4.2
Ministers are also invited to note that other international investment conferences are planned for Brazil and China in 2014/2015 financial year.

�Repeats 2.2.3.2.2. (ii) above
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